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Recap. summaryI

I limited.
staff.Past, excessively dominated by need to erge on

Inapprop. to manage assers so layer.I.at ripening into much

layer. Foote sales cloumated by cash needs ofstate,
posture of non- ingunt.

passive

staff.
nex.MA.

Yet are cortlypropuly cautions re building laye
Baul precedents, # staff in Muse of valuable match.

ingin eats up much of profit.

Main waste to
As elkerwhen perceptural bian, we see are more

H. aware of labor cist than invisible capt, cast,
|| grund us. in internating profic, - treating K outlangs2

libee curent expenses.
H

PONYA, Hiway Trust Fund, usts
Cost of internal 1 dacni't appen in budget.budget. Beware

carry's w/holdig toofar, is way of intendizz. Shadow mortgage

Cost of the salaries much less than cost of salaries
too low to hold staff capable of doing the job..
a few hi salaries at top create incentives clear to bottom

vesting arbitinny power,Also, cantion re

A

e

Tyranny
Bewar
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To accomplishe

twith, avvid bij sti
by

1.

involver overseeing.

#

the incentives, avoid diet my.
ACF erterian
Local control of unitizu

Bacard rogalories, one-sided. Successful Memming

IRS.
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to royalty which seemn simple, is not.

... worth commitment. Arbitiery judgeman

lost sharing.

Must monitor price. Sliding royaltion can be simple, butnotgood,
next step, cuvary from cubiting.2. Audio is

Requiries IRS kind of staff.
Complex problem of deprem - lives & paths,

Frout,and recoving excepted .
Tracing thru complex schemesfor padding costs, endless mage.

by

3. Appraisal is next step. Requires staff of appreciom, supported

rew. eugn. Apprecis; involver discounts, forecasting," Is akind ofander.
Is also useful to audit aduministration; slap shun

be sure they
eam at that rateon

also preleasing steps, outlay for info. Willsee cache outflow: heve

Sarayrent lasedlygofªbbvvi

mortgage

to infer results, andthe perceptualbias
4. Perjonn ti's,

who twining contur vir nous,I is like IRS; 3 is like

them, be sue

3 is like prop

never usolved by

prop.Fux.
4. Next step is ex aute system, bouns or/& untal.

No need to audet prior std. still appraise before, toknow when

-
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to sell. So don't obviate appraisal .
dental, judgment ie when to quit.

5. Next step, clain. statig .

3. Appraise also needed to assess eur.
Aut of valuation has many uses.

Appraisal get it to the heartrt. M
1 busines, whichis distinguishing his lo-cont deponis

And timing. Major personnel recommendu, is
to staff up a

you have to
lage apprecival section in DNQ

youknow what haves.I howit is growing.
state has to

manage propty. w/o opp ic. "Mango"

remotely. During Mor feasible way is to know its worthI require
return based on that.a

Do

impacts.

Have to value Sinti's strene, under

post- mortems

the reut- collecting

any spam.



Re royaltier, must set
Is get around,

out need for

price,

Lay

he commmend massive & coord. info. collection I publishing.
Requière disclosure,I relean it...

Bes, land is public

Cost date, burden on lessor,etc.

Price is too low.

morepersonnel Emplurize,for legislature.

from, to uw.

all -based
price

Aki's shove in kind is one
systems callfor monitoring price. Taking

way, if underpricing is suspected.
Better, State has option of buying backe all out at the
allegedprice. Need standby agerryg

to market, in care.

Also, coord.w. price used for Fed. rux

Need staffor consulting appremies to evaluate damages

symmetrically, windfalls for wipeouts.
State weity. agering for royalty show, sold in smalllats to bidder on world
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Rent-share

Minerals is theplacefor self aassunt to work.
|.



1. Overrides Non - comp, leaving.
2. cell acel available for
3. Cook Iwder, State sine story

Lage Trants, > 5,000 u.

non- comp.

Dicauery Royalty Incentive. Redewend rogating to fist
dings and structun"."

1. Pre-dritting

4. Landfreeze

5. adversary relationship development

6. Reserves tux

unden claseed comp.

on proved reserver, wherepipeline notavailable.
cost is ca. drilling

Thereis great desplication ; but also

=

8. "Dulling finds ", per

9. Dobey in Mampe of review.
Notes from Bilbuth Mardfall Denton & Dobey,

Sept. 20 or so conf



LEASING SECTION

LEASING MANAGER

PEDRO DENTON

PCN

LAND MGMT , OFFICER II
ETHEL NELSON
PCN

LAND MGMT . ASST. I
JJDY RODES
PON

CLERK IN

PHYLLIS CARRUTH
PCN

OCCUMENT PROCESSING
CLERK

LINDA GARDNER
PON

DOCUMENT PROCESSING
CLERK ™

DUKE LUNG
PCN

DOCUMENT PROCESSING
CLERK I

PATRICIA GARVIN
PCN

ENVIRONMENTAL SPECIALIST

PON

PROPOSED ORGANIZATION
DIVISION OF MINERALS AND ENERGY MANAGEMENT

MINING SECTION

MINING MANAGER

PCN

DIRECTOR

O.K. GILBRETH , JR .

PCN

PETROLEUM SECTION

PETROLEUM MANAGER

PATRICK DOBEY

FUN

PETR . RESERVOIR ENGR.

PCN

PETROLEUM ECONOMIST

PCN

PETROLEUM SEISMOLOGIST

PCN

GEOLOGIST GEOPHYSICIST
JOHN LEVORSEN
PON

PETROLEUM

RESEARCH ANALYST

PCN

RESEARCH ANALYST

PCN

↓
↓

1 ADMINISTRATIVE SERVICES

SECRETARY I
BETTYJANE EHRLICH
PCN
CLERK TYPIST I
PCN
CLERK INT

PCN

PETROLEUM

PCN

ENGINEER

PETR . REVENUE AUDIT
SUPERVISOR

BEVERLY THOMPSON
PCN

I

↓

I
Į

L

{

}

SEPT. 16 , 1976

PON

PIPELINE SECTION

PIPELINE MANAGER

PCN

PERMAFROST ENGINEER

PCN

FISH AND GAME
ADVISOR

EXISTING

PCN

PROPOSED

ARCTIC HYDROLOGIST

PCN

CONSTRUCTION ENGINEER

PCN

PCN

ECOLOGIST

I STATISTICAL TECHNICIAN

PCN

CLERK TYPIST I

I
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Post mortem.

Ak class coue

USGS- BLM do them rontively - p .24 (of what ?)

I wonder if they do much. Mead & Norgaard are doing
thum.


