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SOUTHERN CALIFORNIA

SPONSORED BY POMONA AND OCCIDENTAL COLLEGES
WITH THE SUPPORT OF MEMBERS OF THE SOUTHERN CALIFORNIA BUSINESS COMMUNITY
AND THE JOHN RANDOLPH HAYNES AND DORA HAYNES FOUNDATION .

Pomona College, Claremont, California 91711

August 17 , 1977

Dr. Mason Gaffney
School of Administration
University of California , Riverside
Riverside , California

RESEARCH COUNCIL

Dear Dr. Gaffney :

I am very pleased that you are willing to speak at our kick-off dinner .
As you can see from the enclosed brochure , our topic is large but
interesting and hopefully manageable . Because of a limited budget , we
can only offer an honorarium of $ 250 plus travel expenses . I hope this
will be satisfactory .

I have also enclosed the brochure and final report for SCRC #23 . This
was the last study to be coordinated by Pomona College . Joseph Humphrey ,
Occidental College , is in the final stages of coordination on #24 . The
final pages of report #23 list the members of the two committees involved
in its preparation . The audience at the kick-off dinner for #25 will be
similar in composition .

If any questions arise , I can be reached at 714-626-8511 , ext . 2970 .

Yours sincerely ,

WilliamJ.Baird
William J./ Baird
Research Coordinator
Project #25
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Wise

-|
The Roman pluit. Cute -ofwhom I am

leam more from foods thanfook from wise men. This helps account, no doubt,
Intre for the continued viability of higher education in Ams.

can live at least Il mas, downwind LG. &

As to intellectual climate, well. I
Rolple & P.Sedgwick

love,

men

Am living proofyou
survive ..from weck down, anyway.i
did hear our clever remarks ...

The good news. final descent

To avoid, Mart course

to know ledge bes

out from

We wants to makeplaws good enough to publish.the

a publion.""makes an enduring lasting contribu.
you

from use,
Xptu.System ".

ofcours a deep student -sand

beginning

But our aim a

Ar^^ seldom gets worn

tibdarty ideal. SCRC = 8, "Onderty &Office

To thisend,needhelp. " We'd appreciate

now.

little different.
ate a small contribution

Contribute data, trade gossip, inside info., leund
realism to academic enterprise .

Ideas are
arive in a social context.

plaws of action to solveproblems that
social context.- J. Dewey.

Planning is having ideas, in thinkingthe
professors.This explain how they select college professors.

Ea, of you screened for this ability so let';
from fooh thanleamCate said wise mera combejim

viv., so I know this crowd will attend caufulen



Planning between theory & execution,
fraume of ref.Repends

What ison a
yours ?

I accept logic of market mechanism, so
there. Let's me
to meet scarcities.

1

( Causes,point
I its causes,A. Identify the problem

wis wwthen we higher wit solutions, often,) & that's the
kind we're interested in.)
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1. Who

Get faits

$ 16

Understand

begiüe from
more of it in publi- planning

are thethe big users of water &emergyI& it won't be flustung toilets,orgarfer cooking.
One big warter is myself. No choice. Tried tosell.
Return flow goes where water standing at surface.

It never wd, be missed.

or
Evercy-cars, I thecause is sprawd. Gotstartedwrongw.cartliquatezoring,never recovered.Coastal Jove (fWinsonzone woning-send tokl-side.2. 25
present popu. "Thereatured or further growth ?

The latter.
- is this attractive & viable ?

Do we need it, or "can we settle into a

to

stable
eq.

Prosperity w/o growth, can
we adapt?

Angestry, thequ, is not survival, but do we want another roundofA capacity.

3. Is growing living standand threatened

ways ?
1. Anourheade.g.

in other The latter.grow

crowded lake into a large one; tum barbarians into civilized.

- or can we

At no cost, I can tum a semall



rum4. Is long

vuluverability to disruption.
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to we want to prepnice tempoiing emergency plans,

sell, & develop.

peabloadpricing,(or other rationing)
Š. For whom is it a

supply inadequate, or is problem

The latter, probably.

bes, they substitute.
do w . even

6. Leading & lagging, p.w, recton hiway system
rumming wild, w/o the brakes, endless land opened for

durant., demanding wt.I power and rejecting guibage
dumps I air pollier,

a

problem ? There

Hiway Dept, makes futurs encupy shortage inevitable -excerpy

or that's theview from here, ampway! X subsidy w/o end.
same w.water.

1. Are not ress, scarce, or K to develop them ?

In past, ansiver was
Now, tider are

w. raw land to

always K; I willingness to pay.
gus.The 2 are one,

But emphasis changing, be whatcan

huge K outlay. This leads to
civil ery's monster of thepart

turning.

more emphasis on alts.
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B. Identify clientele & this goals

"Help"Help the &theel,

people. Mean anything,
words )

region subst, abstractions for
:: nothing . (save as code

1. Who benefit from growth,
Landsellen & developers.
Civil

engineer, contractors, bldg, supply firmes,
cement indy.. . etc,
taken from alt. wes, so land sale is big

fighters, for all that

But all theregains are marginal

May befrience
one .

Utilities engaged in inflating I maintaing
rate bases. Goodfor them, badfor consumers.

Iunmigrant

to slid, stay & develop recomces at home.
"but owe them nothing &

they
Land owain.

so complex,
are we in stage of
region

Net social guin goes
distributed - Iif there is a net gain.

to that. OK if wider

But they alsogain from X subsidy,gain from X subsidy, so muche &
longer sine there are

coust. or

a total system ?

any net gains.
decig returns to the whole

Here is challenge foryou.



A

mold ?

2. Who will adopt (& pay)

3. How affect Manseter of people
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a

Have catered to barbarians, wout & laziest
aggressions people have, people who reject social contedes

( like mufflers)

laye lake.

This is contagious, in self defense. Greshanis
low applies, worst drive out best

Much 2.a. indy. reflects Menckening Law
of taste

I rather like the idea of more social controls

bes. of character of people who are offended. (You seeI make

valuejudgment,freely.)~ I have a free device for tuning small lakeinto
More people, nicer people

Ban H motors.
for asomeone objeçčí, but I sell motori

that is saved, shoots you right down.
L. Anowhead is too scarce

the
region attracts &

In
living. post,
No longer good enough.I precious to sacrifice
salesman. There are more

wake work project for unemployed
productive labors needed.



What's the bottom live ? Hand

to you.
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C. Suway alt. solutions. Dream, innovate, explore diff. value
systems

!. L.A. Times locked outo more

hydes- imperialism, son of Mulholland.
Expel One suspect din rets, Ag

Grow thejojobes on day

que

3. Sacrifice lower uses, subsidized
THE'd western agric.

I leas

ofsame civiling moutonom

2. Innovations, teck

Gas from coal; hydrogen ; nukes; geothermal; solen

or just stop making Fristies.
he water, grow barley & rice now usingsalt water.

land, $4.50/lb.

all this is wise, but notmogle

hiwaup & utilities.

cost.

user

We as vation one backare

the puck
w .

at game of retiring humid lands &subsidizing
Westem reclus - I Calif. baying

Reduce fed taxes, good• hungry brounds.
Except on agric.

wove

4 .4- Sacrifice hi-aust extensions. End X subidy, wth&



50 Play &

renewal & intensification
Hi
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gor

you for compact laundsettlement,

far.
to long as xpth. & wheeling are
land use control other than the nutzt.

belund it .
Revening.

at center.
cast will help, but mon is required by

City I region as a distorted price system.
mispriced canjustify

7. Use

6. Reform water law.
Review in progress.
Whether it get anywhere depends on getting

Meyers, Haven one nikt -oriented. I Hap

price system. chronic

Distinguish truescaucity from underpricing.
Energy, water & open space have this in common

are "underpriced. (to is K.)
Vie suffer from Engel syndrome

8. A social contids us. personal offensivenes,
reduce weed for personal space . We have used space
in lien of countery are rimining out.

Thecommitteek. mult. of pusona offensiveness As
faster than our defense in layer lots.



9. A runoff of local watersheds by
prescribed burning

Lean on F.S.

-8

10. Many others. Get unlocked frond
narrow range of choices.

1). Skrip over

E. See whole system

10 elements ofphy

Land we &xft & ut. together
see that constalyouing,& Wine

don't stor sprawl, but4.
zoung

Mass transit can't savemugy mutil weenergy

have preconditions.
F. Cortingencies. Overdinign & reserves us. feeton feet

G.14. Confer
Haidees ....
New indy. for ha
Ew. clique, stop talking just w.ex. other.
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Idear, SCRC

Pig. 25Prğ

AgeofLimin

Water Energy,I Space. - & K
Pubm. are

Water
enduring contribu. from knowledge bus. seldom get work outber

from me
underpriced.

Leanmg to use saltwater for berley,
We ZachLacke at theare

white subsidizing quid age.

non carce

tice.

game of retiring hummid laund

$86m for Teton Dam .

un

Apand in theenemy
We use yourspice in lieu ofsocial controls. Ven

Valmmbility of loy aqueducts: puing stations

Recent slide floring Colo. Cq. Bombing , 0.V.9 .
ven

L.a..Times

Hydes-imperiacim rampant

Age of limits is dead ?

Wt. is not a

7
Nax, gainfor undy.

Jane Jacobs the city

wants Brown's wts,plan, regardless.
rampant still

scarcity, butpercumial

Change the mix, If the midyundy.
bune.

Provo, U ? Billing to ?

Eny?Hydorgen & propanevehicles, made in - Hair évie

Whynot here? Whyjouer birch asbirch at Detroit
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A
C

Row watch forvindly

"We'd
Tufo- from bus. Ibus, &

appreciate a

Rec. Space . True pleasures require little. "Barbari- "
are the problem.pleasumer

Wichdan subsidies.

started

-2

? Nothing beats skilled labor.

alread, but not

to

Clan Engel approach.

caCa. is an energy produces, old oil, being had by
#dinin vs. old oil. As a big produce, cu std. support higherprice.
But also share in gains, at wellhead,

Coartal Zoning

wway.
more sprawl. Earthquakezouinggot us

Chine Bain. We are

I published datte. Plan info. needs

small contribution.

Local wh.xfu & allown.

for mough, in flee. of

X -subrity to periple, wth, whers. MWD great expense to
Riv. Chy. frus,seve 300 Riv.

uns, an

flec. of allown.

eg.
su Icoartalzoning, &Sta,Ana declive

Stork Irvine sched, plus kies. Fuy purting demand out
Sprand.is .

Energy regn.
Hiway plug

Exist'y instus. that constraine solutions :
We learn. Cultof barbarisen .

Patternof loved you.
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Greatest resource is tradition of innovation, enterprise.
apply itto changing input mis.So

Greatery liabition is spraut; public chaos.
SCRC Rept. 8, " An Orderly & Efficient Trans.

System for SC Metropoli's ".(?!) 1960 , Whaten they said obviaury

1.hope the the more .us one listened
maypresent work

I it may, ifove regard land use

totul system

b

Lean on

-3

Waterched Prescribed bunning, 4 rummoff.F.S.

we.

Eschen licher & illusion

flucting toiter an

was apathetic

e.f. that people

major wth, warten

"Woolcott wasn't excitly hostile to facts, but he₁

you & ut, asa

"She had a lotoffut that did not fir. " So do

way of life,1s no

but finding a better one.
longer a matter of preseng



C

t

Cate and wire

the principle so
words.

weigh my

wire men beam morefrom fools than s...
will listen carefully &

I know
you
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Fun is like life ins. -
the more it costs.

the older

This is our nec.

Planningis thinking alread.
I being pusons of clout, plan
expectation of acceptanes .

problem.

We are going to plangoi
w. more than the normal

youget,

We

Undusthand
need thy. or frame ofref.
price I mlet. Mecheunism.

Planning lies at level betw. hy. & exeen,
What is yours!

How aboutplanning to use
unes.more of it, in lien of prof.standards -

engineer imperialism; new imperiations of open space

bem. line.
maćkBusineslike ingunt ofpr. profects, maij

a

J

What is the 6tum. line here ? If we cd indentify it.
all else falls togelher mening techniques of which
you are past master .



Planning is taking charge ofpriorition - bewan, hue,

ofjust reacting to external pressures
we want The region to become ?

Lovbe alread at region
the several

-5

is not planning.

as a

Pirfulla:

systems, complex interactions of

consequences

Not just a few spasms, meddling
Think there

as of several actions.

Idear. I,duray, plans of action

to "do something"to

Imperialisin, eftr. disadvantage
X

subridy, sprawd

Over design & reuerver in lieu offlex.I
side-effect

New mearning sticks, &.g.easystandardofvalue.
Overylanning

Proful, standards, regardless of cost
c.y.a.
Dreams of Reason - AuBos

Coddling Farmees

Fixed coeff.
Subs. rec. & tax work



renewal
Alt. to growth is stagnation. There is also

Empty phrases

Productiuning regendles of cost.

-6

pastPlanning in S.C. has in

Novel approach needed now, plan to makedo.

"Help the

Edifice medhaming organism, systems of organisins..
Tech. Mange - copi't predict, but controlcant

economy

region

is nota

meant readingreading outfor

person.

Great way for students toget to

The problem is wat lacked

settlement thatprex luded mas tramit

more.

by setting prices.

Who ?

lenon employers.
man tramit, but scattered

Crowded lakes? Probibie motas, make them laye. A capacity of
shoreline to accom. people. We are locked into one solution, sweepingon

to ground fallary.
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A

Outline

Planning is fu, betw. thy & execu , & presupposes, often comminatul by,framed

ref.ofplumen. Whatisyours? UndurtandUnderstandformitet, mechanism.
How about wing more of it ? Iwill

Aeon Je plemeď
What is jving

presuppose thi,burinesslite miguut .

dentify problems.I its camesti
prosimipop. ihristened ? Ar finiturprouih? Ageoflimnica, or

another roundof 4 capucity I espl.outlay.1

Is life threatened, on a ways of life we might want to

drugepryway for other reasons.
Who ay bigusersofwhs &murgy. Rise above clichés (over)

PyrrlamPyrkan, themannend
qu.

Is stable eqm, an attractive alt ?
I Pyrrus went away sorroufs, for in touch he lovedto order mun in batte.

For whom is it a problem
beProblem

may
One doive is to stop.

Full to listen to atlasTill
www

have an

Penyonunt deprivation notdisruption.
but nyprion.

peabloyedpricing.
Put ec.

clausn m

4

Hiwayface,under expension, weke-cruing crun inevitable
Hairdressen i envir oiher. We need to widen the circle,each 4

maypoint to relations.

indy. If peddling now lande

problem, but vulu-urabilia

So creuses rationg devices are

to

a Marie, includi

At timin on alleged neech & my.
on elast. of demand. (Me b myDate on

distreunerment". Data
sats on distinhilftare not uns searce,or capt, to develop them; inpart 1(wd. do re.(2Military

overcome)
was

I
Now limits ofearth ? & highen K, opp, xpt worthto overcome

standards I
ymate)



Me
flushing turlen. "Workout wasn't exactly hostile

facts, but he was apatletic. "
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Speaker lost notes & rambled on listlessly.
Business is bad,said the body shop my sectedwestych

B. Identify clientele & thin goals
Help thecc. & theregion can buan

1. Who benefit from growth ?
Land selles

w/o subueritig to lifeboat

anything hence mean

Utilities, rate bave unice & This isexpansion.

too ingut a benefit for them to dominate poking forall.
slan. I supplies.
Immigrants. Halffrom another

thy.,
2. who will adopt. Re

recommendur. “Orduly & effic, xptn. septem` not adopted .

ex

bottom Mie ?

county.
can ask if this isgond

norting.

p.w. who will pay

tolerating

Sovethese consid, pd, ofattractif i caturing to barbarians

4. Goal; what are we Trynig

3. How affect character of people the regio
5.C. wasn't always

molds ? Wasten or conservers:
playground for children who never grew up. Chaffee.
"bulliantv plammer, builder.was

comum.

? Earlier

atticut &

U

wurst

to max ? Whatis the



L.A.
Times

lockedinto Engelapprovals, hydro-imperialism.
hystragen

gerfromcord: hyphengen &
propane: micke

alt solutions. Blanstorm- eng, incol, ec., admin# Geotheryd;soldy hydopes. Onjust stop making Friskies.
Gas from nice water .salt

&barley ming

I am for compact settlement:1 blue lives, compact As,
wow, : grow

I renewal & replint.

C. survey

0-3

+1

1

back atgameof 86mm Tetor

sminifire love me/agres
user/ agric.; we are reting humid lund,I sobris'; reclam. dem.

hicost foxterion . L. Anowhead hiway? Corous. Rauches Cal.
Remove distortions from price system. Sprant is thewivusal

enery & problem; waiter who, every space & K.
but seancity from phonic underpricig; Water, every. f

open space have this in common. to probly does K. Clain Empel approade

Reform water law. "New review in process.
More social controls - reduce personed off-ness. & needfor personalspace..

out. E.g. L.Auchel
9

C's infoboats , We have been dig space in lieu .& maing
D. Model it.

~Pr. Info. I date neuch. NotBet theFacts, butguide us, whatfactsneeded?
E: Conf. I summer.

Hairdressers do it



coeifs

E. Lusive criticism. Recommend several cycles of alternation betw,theclosetI
Fell. ll the couf.

G.: Prediction

E.g.

3Dea

Hi. Inventory

{

trick is
tenorg
muut

This

Prepare

#luvy.
Maracter

Jan

0-4

make a

nursing



0-5
Liebility is spatialMeass. Probly

I Timing I tizing.

wout -plannedis a.s.(alebo stiffcompu.)

Related to

growth doubles as reserve for cument contingenier.
If we decide growcle of region has reculared dim.

rets, need new ideas, based on contingencies alone.1

qu. of reserve capse, Reserve for futen

UtilitiesFunding. Deprem reserver vs. new K.

I wwundentate deprem, & max. nur K, to maintain rate beus,
this good for region ?

1 doubrit . Cach chain to outaide

inwestors

To grow or us?

Grow by duplica ; aggloms ; or scale.

jorning

J. theAdapt to resmuve courticunt, me CC.T.

~K.K. See whole systems.
nads).
add sprawl.

muut slowly

1. of Man transit can't help us alone, we lack preconditions, &
slowly recreate them& theansit together.

X lu fo weeds & sources .

25

Land use & ut, & xpter.(relevant to

& Iruña zonning
send crowds to R-side,

eversy
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Contingencies

^ Over design vs. faster change

We need citier fast

M. Review .

N..... Evolution .

F

K. intensive L.a. is slow .

i

Summary ofpitfalls & illusions -p-5 İ

1

0-6

1

1

7

on.

1

*

T

i
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