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Topics , schedule , and readings . Admin . 203 , Planning and Policy .
Professor M. Gaffney . 1978 .

Springapr. 12
1. J. 16. Errors to avoid . McNichols (henceforth "M" ) Chap . 2 .

Apa2. J.-23. Models of good planning . M -1,3 . Ansoff (henceforth "A")
Chaps . 7,9 . San Bernardino Air Quality Plan .

apr. 26
3. J20. Elements of planning , and the executive role .

M-4 ; A- 2, ., 8 .

4. F. De termining objectives ; defining them .
M-5 ; A- 3,10,11,12 .

May 1 (OUTLINES DUE , STUDENT REPORTS . )5.
Organizing for synergy and against diseconomies of scale .
M-6,7,9 .

feu. 20. Use hvliday wech to get ahead in wonding,
May 176. Feb 27. Recovery and replacement policy .

(OUTLINES WILL BE RETURNED . )
M-8 ; A-1 .

↑

♥

Midterm

May 24
7./STODENT ORAL REPORTS TO CLASS , by about ten of you whose outlines seem
ready to present . Others will be assigned critics ' roles . Divide 170 minutes
by 10, and even so you won't fully realize how little time there is , and how
compressed your statements must be .

Other case studies from readings . A- 13,14,15,16,17,18,19 .
May 318. Mar. Environmental factors ; macro- economic planning .

M-10 ; A-4,5,6 .
Economic Reports of the President

January , 1977 ( Republican) .
January , 1978 (Democratic ) .

9. l'une I Land Planning: City and Regional, Coordination

with infrastructure planning.
Conservation andplanningfor futures supplies

Planning in contracts: leases as an

Tax planning.
exampleexam
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Quizzes.
Aste questions in class grade
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Tux plug
Land plug.
E.g. of applying b &c to decisions

in govt.
in business

( Papers lack this.)( should be under
but is lacking)cous.

the Green Book, etc.

3. 203

improve teaching

&

4 i

Tall the retume

Product phy

retume on

show relation to theory.
More detail on

see Let

something

cuisivus

sales vs. m .K.

Project & Program analysis

on Ech.

furs. of top adurin.: Fuci, Mktg.,
paper

Medical adm. & e .
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I never worked anywhere that was well managed.
Specify problems: ( 8 solutions)

Counting dance orchestra

E.C. Stauton
4.S. 947
Reed

Buckeleng

Gladstone

Gleason affair

Feudo

Ore

N.C.(Mo.

i

-2 .

Mo. Bus.
Cal. Water

Mhe

R77 ... Xerox caden?
B.C.

inge. takes OVIN
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5 Many students lead lives of quiet dlesquation

Accept constraint they disappears.

6.
Play

near loy

I

means looking alread

ii rum.
is system wide

reactions of whole system..
Projectplay is a

assos, costs

pub. factition costs
externalities

effect on other areas. 2d best.
need for balanced growite

Involves Koutlays..
involves anticipty & working w.

good e.g.

7. Take attendance regularly
Raise

8. How

quis.
To avoid incompletes, give midterm. I meter in grader

in class, grade results.

price system works.
Many small solutions and to one big solution
Water, energy examples



9. Strategy & clientele devies

Leadership

++plans to implement them.
meaus psyching out devies, and advancing

You need to know their desins better than they
Formulate plans to satisfy them -

| w/o asting at every step for explicit approval..
do themselver.

10. Another common play error| srift. tot Overlook cum impact ofsmall decisions

anticipate problem when cheap to solve, wait until

I your drift has made it inpent -- I expensive.

Fail to

Clogged intersections. Tylu & Indiana.E.g.
-drift.

Kawah distriber
.̂

Finlux to rationalize, to see whole
Troevenible

Tyraningof small decisions,

Council

system.
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Ideas, Elements of Planning#

1.-11. sequence
al.
b. TimmingH.

||

H

means priorities.

||
2.1 . Unfinished bus.

H

series linked,

+

e.g. feline before roof.
11i) tynde, compls. in

ii) Staging compls. in series.
Keep cash flow in balance .

Elements of plug-list
Muth, handout P=

3.1! In Ch. 5. Mc.N. switches from GM's uning I as

performance standard, to mażą woulth

inf
n



Intro @Def. Whatis plemening

iebies

G

Adm. 203

Lecture # 1.-. Idear

I reproduing

E

F

Framing nation to anii wegoût
Looking alread, beyoud the obviours & transient

Insight,&foresight, patiction; factating imagn. &problem-solving.

interactive; growing &evolving & splitting &

H

see things as interne,

A derigu to attain Ajectsome and

see things as taking time. Synele future events

- so supplies & men coquine sameplace same time

Subrpetuus come together on steed. Leach & lags.
Scheduling.

avoid traps, sply self- laid ones.self- laid ones. Comparhs .

You cast dimand

Determine longevity of processes; when to replace
Anange to have K when needed. Sinkig fund.
Stagning

you can predict what
! www .

Deteuning opt. scale ; opt.speedof growth

Internalize externadition ? Not veely. Control what
ccuit. Autic, evolution ofyou
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Why plan ?
Bes. things last.

The's are ineversible

and indivisible.
organic)

Resources un out. Antic. supplyneeds imperfect...

(Things

{(orgus. are

Den

Ber. of lead rimer

tatatinporal dependencies

Indurisite. in time. Longevity; replacement.
Bes.orgens.Itake time to build . Going concerns.
Bes, leaders die, succession needed.
Bes. repre, & good will take time
R & D all investment take time.

To give direction to what
To

to what you do

take chuyed priorities, not just drift & respond
be prequeed like packnès for a trip,To be

cumpout.
To decide what to do now, in view of intertemp.

dep.
Coordig Bes. While system+
in staper, interterp. depending is
as in project anal, of big dus.

over time. Synelisonizing comply. Things.
are interdependent, & evolve

more complex
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Requires

H11 in the afsticut
not reporta.

+fretiume.

H

islug, isa
both

H

the link

between theory & implementation .Iun
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practicality and ability
To

Plug has to use concepts bes. looks ahead, modehr

ma
of au

see them as complements,

Takingforethought

Anticipis reactions of others to your mover.
Mut, mut. demand.

to handle concepts

-positively,
equipment, the immigrate, etc ..

Anticipg

negatively, as competitions match cuts
as custanin & other fruy comply

sequences.
Determined. Things you forecast & predict

will happen anyway

things youyou cause

complex system .
impulse.

Consegs.(cf. passive v. active gambling & risk)
Extended consegs.Use I- 0

Things you causeI-o to trace effects
Computer modeling
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1ute, G

Bund e.g.

Sel
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Life cycle corting. CCd. begit

11 elementary aspects of plug.)
twintimp. at of exch .

Gov't Wantonces for not funding future liabilities. to.g.wasteness

only. Now, old

1

11

own
Good plug includes plunging into umbro

by investing in things of fart payout, so can
re- rationalize later when know more.
Cwroid ineversible traps , like Kaweak

Ħ

Hiway fund, used for

+6

ones need replacing.
new ones

w. some

This dependson ees.

Modeling.
Planning precedes

execu. (implementin)
+ Play. liesbetween theory I practive, not just in level of

abstraction, Post in time sequence .

Sor, sec. pension fund squandead,
Growth ; I when to stop growing. Opt. size...I dires. of scale.

Heme, modeling techniques.
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Play
all preparation,

Rommel was brilliant Seveed, implementing

One problem
way on.

But the

changing

can be abused & overdone like anything.
no action, Gen Me Clelland

sail where,to
how to see but what

moment

course is hand.

plans to solve problem

you

11

H general problems.
incidental . ald = thinkg.

Policy too demands o
DefiningDefining essence

||

steut, K is committed,

Thus, play I pol.
thinking required.

ideas or

are

thinking

imagning & solving
essence, dirt; from

where heaviest imaginative
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1. Project ennalysis.I GreenBookBen & Cart.
2.

N'o

3.
4.

5.
61:

7.
8₁

F
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IntreMy !!!I
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9.

Admn. 203. Planning Ideas.

Auld to Winter topics.

7813

Fiscal Impant, on cameralplay.(Goot. countripant ofindir.
Giummick tools from Me Curdy.

a.City plug
6. Regional & state pluz: Infissiuncher

hiways, water

c. Planning westward expansions. Nat. landpluz
Fallatin, Jeffermon, Hamilton, etc.

Compath ryneliome vs. tating charge.
The planning

imchim -- esp.

National pluny,for stability & growch
Planning as

energy play.
"P.R. -- Srute & Fed programms",

Needforplay.
12₁+

forpling. Bes. of long commitments, incversible,
Ab+. ptoms Conservation play --plug; for future

11 resouce supplierssriglise
Comprehensive planning, & dirigiame.

it
H

Fre nikt, socialisin

Fue

phy)

what toplay, & what to let happen.
Coordig put. & public. Role of liv. as orchestrator.I
Planning in contracts, Leasepolicy arez.



·||
||

H

-H

11

H
H

-H

+

#

p &p topics, concept.
K conservation

K turvover

Care studier or e.g.s.
Ww. play.
Nat. everypolly play
Leannig

Mano plug.
Landphy, city, regional, rural.
Taxplug.


