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Topics, schedule, and readings. Admin. 203, Planning and Policy.
Professor M. Gaffney. y 1978,

i (g
1..%-—4—6. Errors to avoid. McNichols (henceforth "M") Chap. 2.

"B A
2. m——i&s Models of good planning. M-1,3. Ansoff (henceforth "A")
Chaps. 7,9. San Bernardino Air Quality Plan.

. 14
3 ‘msQG. Elements of planning, and the executive role.
M-4; A-2,.. 8.

3
4, &6 Determining objectives; defining them.
M-5; A-3,10,11,12.

De . (OUTLINES DUE, STUDENT REPORTS.)
Organizing for synergy and against diseconomies of scale.
M-6,7,9.

ey | y
6. -Fe;?#. Recovery and replacement policy. Mdtf/r“ﬂ

(OUTLINES WILL BE RETURNED.)
H"8' A-lt

/'4.41 -
7 /WORAL REPORTS TO CLASS, by about ten of you whose outlines seem
ready to present. Others will be assigned critics' roles. Divide 170 minutes
by 10, and even so you won't fully realize how little time there is, and how
compressed your statements must b e.

Other case studies from readings. A-13,14,15,16,17,18,19.

8. m. Environmental factors; macro-economic planning.
M-10; A-4,5,6.
Economic Reports of the President
January, 1977 (Republican).
January, 1978 (Democratic).
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