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Quotient rule (from other that)..

skills: -give you power ; -help form goals.

3. Mgrl_eas.

1

prattic in thinker . Learn how to leave.
do not become obrolete.
help integrate, overcome

4. Goals of Firms

Links cc. to decision science....
Is normative -. bes good-oriented
1.4 B.U., is both too & integrating

thy

L, R, max.. not s.r. call flow.
Managen objectives. may conflict
L.R. mai. a. Teells what wil do

bi

Social resp.

●

Use what
Use

compartment-wideduced.

prop

Courise.

1

life will face to do...

you need I haveneed I have the rest.
to make jobs, give service, pay

taxe
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lutimidation is
to

alwaup try wil

They

urehalf of uigust. People

by intimidations you.
win

want you. feel stupid

Your only defense is to

to ich & shut up.
know something
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a ton of steel used to produce A and produce
$ worth of A as a ton used for B

MPB price of B

many.......$

-MPA price of A

MPA

MPA

Let__A = gt
B.= pt.
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to price ?
say

to it .
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About the most.

1



4162
Wed. 9/30/81
sefer mid term by 2 weeks.

|Scope + Methand

#
+ Mail. Ecs, is apply;
H# of instas; burimers, govt. households, non- profits.
H

-#1 Examples

HE
Le

||

---

fat
"Heavy!" #1f

+

H

itt. clusive, so it crumbberH

-H of the

H

lastbest $ spent

=

or

you
Hon "A sid.

ugul. allowu,
$

Or

lut $5

Last

10

spent on

B.

Theorists delight in making it even1
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m.u. of A
price

of A

lavt $10

#This is bes. A + Bbes. Ait B come in units of different sizes. To make

even harder they may, inverndly prop to this prices", hien)
the law &think it thru, is same ar

bring same
$10 ou
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Basically , it

which
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thy + merhand to decisions

A huip

piling up difficultion is theymay

a

M.u. of B
price

1 B

same retum as

your group:our

says
as a pt.

A stud. bring twice.
on. B , if mit of A costs
as much as lost $7 c.

sayinglust & on B
twice as

ft. of paint

more varefied
the ratio
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much as
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Or MPA x Price of Ford
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Price of K

Now can. sayyou.
prices of products!
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The out of making easy things hard,".._.
the curse of academs.

Found in ec thy. ~ if pussued too far.
who teaches it.)

It's

How do

of return screens

allocarcity of

H

+

tchanging apples &oranges. They

Marl. gets cloure to cases.

What is

gens,
11 grly basis.

(Nor. max

It is

coups.

Riverside

" politically ".

allocate capl
all making

out all

muc, rate of return.)
2.

a

mux B/C not the

hard,"i`s "pedant

&
shallow

things

deepi

Beware of people who

They're by (over)

the rate of retur ? After midterm.
reduced to a standand measure on a

(This is what face is all about.)
fartest payback, not max, rakes, but

E.g., con't use

Ark- Frying Pan Project,.
boondoggle.

Hundle vate
less.

novel idea, Capt, is

But the word "last" almost lost ingot

It's not just that alland yield

o

the stuffle.
Ithe same overall, but at the margin.

Hoover sam to justify
Albuquerque wtr. supply
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Most basic idea in ec.
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TP

ap or y

MP shown... 2

TP also shown. no

#IMP or
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cu cive,

TP or y =f(x).
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stz, Chups 1-3, Big posit

Rational

Seemn obvious, but

E.gi

Roals. Logical processes.
can't assume them,

Intuitive decisions en common.
you F

6. swept along in men,Mass... mob

are

in 1980 .
buy's

Believ's people bus. they say right codewords,
big shots, support Israel, hare Jane Fonda etc,

Framework
a.
bebi ...altummative action.
6.

e..

Contact Problem, & goals.....
rufo...

(as basis for tradeofls

Predicting consequences.
d ......Valuwig

Conclusion .

psycho

or curent lad.

sourcer

fel.

1

$
Power gratters resist all systematic frameworks, bus, they

limit power, give yourdsticks for use; perform
ance .

lower grabbers.put down modelo, "N₁
saymis one com predict.".So stick w. statusquo,
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Current fad is often called conventions, org.eigi

3. Modela

a) From m

6) Types of model, some......
Elow charts
Decision Trees ...

1

essentials, discand incidentals.

Percentagning, (" Long divisione

Feedback

The commons....
Compound interest.

(c) Models w. human namm.

Konnevitsky model,
£..Ventmella."

out

Great for mnow-jobs. " The familian Bushkin-
modified byaPriatrand- Mirford.as

d) Descriptive & Prescriptive Models.
Gravity is Descriptive. tame as

Interest is descriptive ; max. i

Pemeriptive

interesting vf.

T. Formation ; chalk - talk.

be
-preaching.

std goal be to

ene

unclem.

e) _Deterministic v. Probabilistic Models

(chalke-tall plays.
to be probabilistic.)

""positive"

given

76

is.prescriptive...

Can also be

PV a .muc_

z

7
LAR ?

as detummistic, tum
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1...Ex cums.Exeuns grader.
1st Mid.

Mid .nd
Find

T

3.

2_ _Texts

Calcs.

10/5/82

also Quizzen , 5 min.
Problem, self- grading.

Blue books.
The 10/23

u/uTh.
_.TU.. 12/16

1.
2,
3.

B &P ;
( powers, logs)

s +Z.

Assunts. to 1st Mid.

F

Are Overview & lutro

Optimign : Princ, & Tech...
Time & Interest

Read nemainder Luttuclied,

I

I

1/4

14
1/2

)

Plus extra cudits

for good pastion, in class

It ranely, neg. credits

for wasting class time;
also for absencer.)

A +P
1

2
app.A 13

1

st z
1,2,3t
10, (4)
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A. A couse in stills, techniques
a

1. They give you power

Lawyu,

1

for making you

don't ...

themy to practise.
vry skills & techniques ? What value ?t

to this

1

How wota

Life is dominated by people who have technique
stunt

b

their work
ROR ...

ī

any people tesk
Dr., the General, etc.

WPP.ss.e.g.
But _Wi

SONGS

T

up feel stupis, disoriented.
people ask for this...."Ask the Engureer,"L It taboes work to stand

vs. sto

those wed to apply

to be intimidated. Anybany

But they'll bankrupt you if you.

youugrd, skills

standard ref. nouns.
case .

How to intimidate.
i, An abuse.

jobs, Mutual contempt,
Merry begin too soon.

can evaluate -

E.J.

ii.
Positively,

Those who looke to authority will treat you

Mutural snow
no real comum,

me to exuncise leadership.
thut way.
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Othus who want
work with

you.

a sí

e .

10 % ?

change rate stimutme ?

undertand.& penticipate will
Then you

can rally

|.

They help you

E.g. ind. We

Outlum pool Weaters...

form goods

rilly goal will presently, }

cut-_-_back all muenergy
Raise rates

Need good to make sense...Maintain leadership

silly.be seen anDie

Me Like HolmenLike Holmen & Watson: models in

you observe,
2 about realI. They give you practice in thinking"The kind of thinks that life requiverthing.

in business

move...

Watson: models in you wind help

in
govt.

in personal faces.
as a

a the Teach you
bring you power to found.

citizen & votur --

une

now to concentrate

Concu, is a habic, not a gift.
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Referring back to !, c, formeningt will .

as

Exams are

stiffers yr...cute,It ma
may a social ideal .

one demand, the same qualities of atten.
would is wenly dlounated by one or

1

1

be

proofs

really undertand
go haywire.

erre

yu

profici

on a

useful for this.

goal

Even

have something to(but only if you
is good.
cam.) Camming is active! reading is oftenis active , reading is often pansive. Read actively

the you were cramming .. (Formaltolar, problems also good for this. (Forund

Either

The
the other

t
one sort of problem, & valuable so you

cxammming

4

what you are doingdowng I won't
Bust useful tools are wife what we

emphasize here for solve problems.)



3. SkillsSkills me not subject to obsolescence. Last co

Based on enduring t trouwendentlifetime.
principles, indep. of technology.

E.g.

defu. of log,- binary system.launis+thing you

tinu But even math changer e.g. new with,
The most endur

the habit

of learning

useful

ROR ; valuation.
dim. vet....
Opt. mix

Elavt. of demand

www did wes

systems!

uund. If
How to leave includes how to change your

don't Mange you wind about
this comce, yousomething in haven't leaned

how to

1

you

how to heav

biam.
4. Ec. skills help you o`come compentiment

fundamentalism , Trade-offs. The whole

will find subject

5

5 Tully, is predicting you
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lurro. ideas .

Qaç

3.

Auley's mitted tocouplete2.

a
course in techniques,theValue of techniques -

skills.

!.. How you to be bamboozled.
went youtowhuistng feelstupyetin dated: bymonijosonMogaus.Theystupid. something.only deferme.

negotiations; in forgus.

2. How to four goals.

4.

I

All..

I
1

Aids to

apphy' thunk';

Micum

Modely be come

you
obsence depends on

one/makes

amily

1

clear thinkg. Practise in thuik;
practical problems.

Like Holma

5 . How to concentrati: This is

Focus on y the atte. I the willgoal...Stiftun

Profic Either one is an

I

mental images that later conted what
Holme .t Wation. What

you
yr. capability.

a habit, not a

an ideal. Either
goal

you pull it together. hence the world in

dominated by people this forused.

gift.
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Excym un to a give you practive

l'assive rdg, is of litle value.

ll

q

how to earn

q.

best7. Solvingproblem is way to leam. (Formalproofs
mue for spegation. Useful took one our need.).

The withoth of be- & sellobaichip it of burmen
8

much alike
orgig, filming coming to decisions

9. Mgut. meam o'comming compartment-uincludmen
see how thuip relate

see universal guides, apply consistently
E.q. target voir.

But modify t
dove rets, opt. mix of inputs
dan

12. Foal

real problem

u

Leann principles, not subject to torolemence,
E X.U.P.

livs
apply

Leam to ask the re.

Huem

of adu, is

1

to

as indir,

qui.

}

learn to cope

Is what Mgil. Ecs.

~

w.

}

(

in concentrating

PARA

modum time,t as
society.

solve

N

ww.yr.
too is all about



13. Most ofwhatyou

enduring principles

conditions.

15.

The endurning Kluni, you

13,

learn in

Much ec.

14. Marge yr. muid. If youHow to team includer how to Marye yo.
waren't changed your mind about comptling by undof course,curything

haven't learned how to learn!
you

w , it's

life.
its own

obsolete.
quickly

must be reapplied, modified for new

thy.
pure hought, hightly speculation.

leam is how to learn

Even the

is miste pliquiss
- vorto info, but

Rarefied & unapplied,

special vuber + temu, uncupplied to rund

Ever ytath, learning changes.
New math

b. one & uw ways of definung lu,t

3

15. Applied ecs, lacks cultural respectability bes, it can have a

practical effecton you behavion; claims no imagical power,



16. Telg, is/predicting:

you to know.
that subject will be useful for

4
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100 A is desirable

100A
162 is

is ceremonial, nationalize. of uptem
appliedappl

$
100A neglects elements of time

space. May not even be good philosophy.
ion162 prepares you for decisions

whim to
roll the dice . What makes ec.
a.
decidung

Turnover
+

bunch of people

move cue

people w. Motle wachh of carts

to plunce.



14, Sci. is mormt .
Lash values it in kind values.
2 to AFE

ways

beam, Max.

10+ 190

too Tou :
|¢

10

9

10

qrllY

usre

q

L

→

area inside rect, punim. = od
A + B = 200

l
19.00

Lose 92//////// X2

0 00

19

100

99

XOA

la t
1

Gain II
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B. Social responsibility of business.
1. Absentee owners how what happens when

shink their civic duties.
Others of...

taxe

veut control

unions

theft

|

+ dump

udell

Eu...Ownership.

-_Cut muffles
-Land printin

Loud

gamerFrisbie

speedboat
Litter
a TV₂.

on them:

2. " Bunnen " is not sole cause of pollu. Indies,pollute
too..

-Smoking (theyget help from business)
Aquaurk boxen

P.a mysterun
Power mowers

prop owner

3
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So why don "business"

Webusiness associates itself

get blamed ? Bes.
the mindset it would -view thatt

trespon, appropriation + aggression_ are good + manly.Hings;
that freedom & license_& license go together.

E.g. the right of Kol King et al to invade.

a
Belund most put...polluters there is

Cigarette indy....
Radio uff.
Trucking lobby

Bottle t cam
Etc.

else crean _up

perpetual adolescence.

maken

_They lead us. efforts to protect public .

They want to have the firm t. let someone
hey churish luxking of

their men.

mifs; lobby :

_Like_abr-enter_ou muhip, this will result__in_
other'_ taking pownr. __"Businen" that love will
then play the a while+ preachmy baby for

& Ralph Nader.
_Jame__t

Frida In lovy
undruu

theytbetter shape up I meet the demount for clean
uvivonment, rather than fight it Meeting demande_is what business is supposed to doc

4
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C. MgxL. Eus & Joh Opps.

You study Ad, Sci, _bes.
ButFine. you. want employability.2 things.y employability depends on .

We give you
Hum.

6. Joh climate in the world out there.
this onWill comment on

a. Iudir skills,

Y
generation is goin

to fight you own

by the way Panther crowd.
to have to organize politically

jou battles, bes, you're being abandond

Sabre Tooth Cunic, on receive

1

now it then 1
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Marl

Lib.

JJ. of Aucts.

J. of Bus,

kid

J. of Tudt. Ees

Ersi+

Ecs. + Bus
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4 to deal w.
way.

Algebra
a

b . Tabber of uus.

c. Graphs

d. Calc. or computer.
queOptimizuig

C'ani't max.

a. Max. sum

b. Meux, diff.

VI.

e.

~

functioned relationships.

mais.
2 tlunge

Mare product

do Mac. quotieno

at once

other, undless possibilities
Mae power fu.

( Tradeoff.


