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Entrepreneur, &

Fns: org. I control; bearrish; raise funds.

Involver laber, superving resources I work on them, predictig fature,
watchig mkts, sweat'soutguesses &ventures.

Involves risk. So does all life, but maess,forwhole enterpr

Involves invest's large sums.
often those most suited to laber I those w.funds to

or invest not same. ofassets. to entrepr.

Org. of
&

crop.

risk

needs fundsofothers. Works w.
Dim. m.u.

otherpeoples M.

bus ent. is meansof raisig M, primarily.
term

esp. long

But for longfunds for fixed assets, another matter

of impince oftons of borrowing2 e.g.

funds. Any colored ent can borrow on

1. Farther future, greater discount diff. clue rogiven ma diff.
.k K

(T+.06)
(17.03)"

2.90 of collateral allowed varies.
L = rc
C = e + Leth

L = re ++L ; L -PL =

Easier view: ifyou

re

n rines, ratiofallsmuch

1.03^ Different rates ofgrowth1.06 ".

L = re
4-1

landergutsup +% &

1
can borrow +90, means1

you putup (1 - r) %

Now in lightof this, view bus.ent . Meansofgett's as low asBIRMI

possible, In as hi.



·

Prop. Family bus. Funds from fraly, I borronig.
Adv.

Disadv.

Pinsp

Owner gines

7 lexible. Easy to form, & inform.
Usefinly laber.

Adv.

Mortal, may

Too small ?

Raise cap.

owner's care to

Disadu.

die w.

all assets

Corf. adv. shares xfible
Ltd Liab.

cap.

Coop owned by customers
One share one vote
Patronage div.

one mon

pledged.

"No head - pturs must wellgetar
Tenuous existence . Dissolvereasily
Unlim. liab.
shares nonxfible

Immortal
clear lines ofauth.

Even whenborrows, he is owner.

Auto wreck analogy,sue rich

Disadu.
Toogoodat raiss M. Becomes fuel inst, inv. trust, more

assets them can handle.



Terms to know re corp.
Stocks, bonds.
Par value

Trust

Income statement vs baleme sheet

H.C.

Water's stock

Capitaliz.. - (2 par values l'issueprices ofsee. A myth)({

Bull,bear, bumsteer

SEC

Trustee, trust cert.s. Meansofjoing corps. How absolete,
unfavorable court decisions in '90s.

G.M., AT&T, stpl . Christiana.
U.S.S., inpart. Gen Fovels, Gen. Mills.
Grace line.

Dixon.Yates ?

Elements of acety

social asits us put - how differ?

EB.&S. Marshall Field.

How to approach r=l, in L =1₁ .
Pyramid h.c. Begin by waterg stock. Bonds, Then

Promoters,fabulous.buy others.
Interlocking, complex networks of control. E.g. Castle& look etc.

help control Matson, Matson holds some C&C.
handful control Hawain. (Sears recent invasion)

Among them,



io w.

Bus.firms.
coop
Trust
H.C.

How conc. develops:
a.

whole > < parts.

Thru h.c., mainly, contral

tham ownership-which is conc. enough.

Prop.

g.

Prnsp
Corp.

Advantageoflow 1.1. Pay morefor land,
a i-g

LCR

Coop.
of Am. kus. Very

b. Pyramiding control the corp

(next2pp.)

N.9.

7ming

Corp.

Trust
H.C.

Cone. has evolvedso 200 largest have 50%0
also controlsuppliers, dealers, competitors (USS)as

To take over 1.5, see oneman.

Fargest 4 %

2.3

0.2

&h.c.

c

have 1890

cone.

sales, higher toankets.
& natch. in

43

More cone.

get lessfromit.

area

sente

30 70 sales, 56 % assets



D Judo
sell bonds, non

thammore equity.
90 90

+toogo

+ 100 yo

ys.

10 %. stock

voting. Large

own.

direct.

#

Just beginning. You still control all this asfirmly

tho

funds

2.

1.1.5, e.g., sellbunds

71. Let the corp.
If succesful,goodsite &good service, swing vast

sums of other's M.

but no

be a benk. Attract depositos.

You must keep certain cash reserves,

equity
Expend w/o limit.

Morgan, Chase, Nat. City, Cont. Ill.

How xlate into control ofind-y ? In dy, buy stocks

reserves.

Here, prohib.–forbanks, &for comp.

But imv. britig ... buy &sell.

H.C.

Buy control ofother corp.

Fantastic pyramiding, Insull,

Death Sentence. Mk Twain

to %0 W. Fla.20



> Fri

Why largefirms? From demand analysis,
large wd. keep restricting output, love mkt to

small.
to 40 % of output.

Is that tendency. USS, 85 % down
Stevenson rubber flom. Suicide mnpies ... A.7. , N.Y. (New Orleans,
But is a contrary tendency.I

Equilibrating
tendencies.

wdseem

Is a cumulative tendency for big to get biggen, besfrands
cap.airracts cap.

Atteleato letter
mergers, whole > sum ofparts)

Put the two

2,ovv,ove

1, ovv

vs cumulativenulative

agglomerate around existing nucles. (I
ofparty) Dixon-Yates.e.y= 5km gett 187m

together, get apicture of modern inclustry

Larger firms, greater frelpower, buyup assets, expand in
that sense. But don't expand output correspondingly.
sometimes use that freepower to buy up assets to keep

others from expanding preclusive buying
U.S.S. 85% ore, 40 % ouiput

Accordingly, the larger thefirm, thehigher thenatio

of assets to laber(& output). Sam.,p. 126!
E.g. KCLC ... I'm acres, vast oil &water hlege, 1,000 employers.

2.000 acres per man.

Amall bus, other hand, mostly laber.



same in farming.
There can determine what is doubtless also true of

other bus.: larger, less

KAYS

L

to corp.very

Loan = 1090(C+2)
L - 1090L = C

to when

are anything

L = re
makan
C = L te

L = rLtre
L - YL = re

corp.very conc.

anyone

= e =/-₁-11-8

cap.

P+nnsp- but drawbacks

totoland.

talksof

Put up

the
beginning

LCR

Howdoiscap.funds agglomerate ? Justby lending

to richer. But evolved fiel org.s. to raisevast sums

Untim liab. (whomdo you

Lim. life -anyptur

10 %

200 have 50 %

ave. bus- size,

"you sure ?)
can dissolve.

to corp.
#sellshares---(Igive yourselfsome. - water)

genes &body,fin.mt ofyour own,
or

w. small
Like Judo

control vost gobsof otherpeoples Mr.

size, b.s. or

yourself, sell 90 %⁰. Only



ch. 5, (p.2)

( Continuous battle to controlcorps)

p.97. Maybe corp structure lets "an unimaginative, bureaucratic

ingitgroup thatlacks the incentives ofownership ...perpeinate

Unprogressivepolicies,
itself in office. Mille the owners.

avoid risk, stick w. sure things, avoid rousing stockholders to

criticize. Vote selves large salaries, bonuses, loadpayrolls

firms athiprice, etc.
friends, buy from

own

w

afel
p. 98, Misleadig table, corpsby no., ofd to props Optnaps

p. 99. Lorenz clata for corps by size .-by outpul & assets

(Underrates corp.in fing, forestry &fisheries)

Data shon assets much more cone.

based on assets)

Goodfor thesis, too.

them output. (butsize

groups

(Spend a day in Mass developig forenzcurve, showing tricks &

pointing morals,



B &C, ch.4 (p.2)

Acc.power offadgov'tee.

PARTIL

ch.5. Businessfirms.
Enterprises's for:

1. Org.nam & control (he esp. emphasizes finding opt. size)

2. Bear risk

3. Raise funds (disembodied spirit concept. Realistically,
entrep. gurty supplies

morearound them)finds, collects more

Ee. Orgon & Control.

AT&T, $76

Prop, Ptrup, corp. (Omits early landw.., says

corps mainly in camal, turnpike,nn.., banks & textiles. Of
largely land)early xpt. wo.s were

550,000

some

assets!)H.C. &
pyramiding (add banks, ins. co.s.: Metrop. life has $0.96

p. 93, Assets, shareholders& employees of several lange

corps. (Turn to & discuss. Labor extensive, 5.0, ofNJ. $4.76

assets, 120,000 employees, = $47,000 per employu.

JA

02

Doesn't seem hienough.

4,700,0 ,000
1.24.00

7, 00v, vo ,

ante-bellum

550,000 c.$14,00

courseme

voe



..(Skip K8H pp126-7, Adv.; ofCorp) I don't brood over 128 on wateredstock)(
Entexpreneurship enterprise_

Form of labor. The labor connected with owning Appa

& deciding what to do with them. Warching mkts,
in new ventures.

resources,

predict's future, ristig funds .

Involver nish.

extent each ofmis

ships. Matter of degree. Man who meets payrolls, takes
the one who loves

(Sometimes he just
resp. for paying debors, selling goods,

badlyshirt if things go

loves his yecht}}

May say alllife involver nish, true-& to that

an extrgana enterpriser. - captain ofourour own

want to

or polo ponies)

Who is enterniser

not

Always nich? No, more likely
contributors, slums.

middle class!ConMust have some M. of his own to inv, in

riches, won't usuallybus. But of greattoo much.

to bother working any more, just takes eace, enters politics, etc.

forrows it
Still make. Works on borrowed M

from those who have more than they know what to do

with.
So he's in nisky spot.

To

great gaim, when

etc

enterpriser.

pay,raw materials.

Residual inc. May -bankrupt.

Other hand, to compensate for that, he
PA faster than costs -

Debts, fixed changes, wage bills,

income from sellinggoods.
be nneg.

matumay
when ? ( '4015-0)



His greatest problem first problem is ruing M to

started on -
laber & raw mat.

thr. I'mn credit fairly easy. Fong Tom tough, for land &tm

Helgs. To get that credit, ent. join with others.

Hence 3 fins all told. 123

to
7604⁰ output, & nobly higher of assets.–bes, hvg.

E.g. uss, own higher to thomproduce.

get
buildsfactory,

pay
can

can't sellgoods until has land,tildown

2 Forms: ptnspi corp.
Corp now controls most --
best credit, buy some assets & under use.

Prashar

Prop.
can

Good: owner controls his own cap.
supersise closely, give it an

use

trend

of resources.
Flexible. No institutionalization.

uss, who willpay pensions, widoms, cerphans, etc.

prop-shops continuously.

Pensp:

Corps encroaching

tho some good in

Too small for giant projects.

Helps raise cap.

Small enough so he
owner's

other minges.

in it.

care efficient

Contrast, break up

Ominous

Perhaps too shortlived.

Often 1 ptnn only provides cap,



Disadvantages of no head, fixed resp.

Unlim. liat. - I man suildenty resp.for

So 3d fmn: corp.
Hence can sell shares to nich.

(Lod, after Engfans, Inc)
Limited liab. Indep. legul existence.

one ptnr cd. borrow on his credit, squander M. & leave

They choose rich - not
credition to see whom they please.

fault.the one at

same as auto wreck.

Shares

Then on basis of

I why can't indiv. sell bonds

& income bonds.

to nich. No nich wd. enter a ptnsp

residual. This naise M. buy assets.

assers, bonow

Know stda common

advantage:

assets.

all ptnas free agents.

Par value- means 0

asters (st)

&pfd, Mortgage, collateral crust, debenture

sellbonds.

must be core of

Raise M - transcends allothers. To buy fixed



Waterstock -- diluting

insiders for less than mht.

Is a

Capitalization "

myth. Same as "book valus"-

Book value a figment of
assets

sumofparvalues Cissue prices of securities,-bonds &stocks.

more assets

the

say "Corp worth$50m", etc, not seng anythig. Matee him specify: what is

worth $30m : assets ? Book vluc?

Dramback of corp

l.v.
Don't appreciate

W-n, carry timber at 1913 value.

Cease to be free

equity.

etc.

accountants' imag.

bank bilg at $1, or good will.

Bring e.g.- Gran Co.

again a myth.

than can mnge

but mkt does

sellig stock to

e.g. carry

think that is what they really think it is worth, zmy
to

buy it.

Don't

of hear

--e.g.

in someone

valueput

Hecksath ofyou

NPar.

on

separat`s control fromongant. Acquing

spill out all over map.
efficiently

ent. -become in trenched ineff, often privilegedgroup.



Skiptonexty

{

Whatis bull? bear? (bull buys long -orjust buys. Bear sellsshort -or

just sells- by extension)

1

(bum steers)

Whatis In ? Amouth & fluctuations; shiftnick

Not quite

I materials, stuffof which inventories madle.

I flow
thru lines.

| mapzed

1

Commodity mhts deal in cinculats cap, nan

the goods which
&crude,metals

Farmproducts, & some ores - those not

an mkr for
org.

to much bes I co. controls must

1

(

Where else futures mkt?

same.

assets

pipe

used to be

Stocks.

What is ec.

-supply.

stock

con ore,

Stock mkt, deal in securities repig ownership offixed

land &equipm't.

longer anamounts

comm.mm. mkts,

Futures mkt there has no such obvious fr.
where irons out seasonal fluctuations, shifts nisks, etc.

In of
spec ?

(Resale mkt, keep stocks liquid, so people will buy inprimo.

Land spec.?



Fri:

No pick on girl who said A Sm...10 yrs..
Another niceNot only

one.

Woe be unto him who wd strain ata guat

Problem ofdisagreeg.

Corp, further.

1. Protecting investors.

Why nee ? Why can't protect selves ?

Could, but then therewon't be so

of corp.is ease

girl ... longdiv.

travel to NY

offriz. tell sec. to

don't have to bother about corp.
to check upfor mtg

Now, SEC, can't happen so easily.

SEC no foolproof guarantee.

givig falke sense ofs

Too, lot ofsuckers, buy Brooklyn Bridge. Fot of sharpers

looking for
them.

out looking Monogram

sec.

Nicegirl, good grade.

Iswallow a camel

many ofthem.many ofthem. Advantage

1,000s, & those people

own 3 shares, won't

may

the still cam. Tucker

make things worse
by



In '20s, no AEC, but

stocks. Buy anything.
K & H, // new sec. turned out worthless.

better, even

Many
h.c. buy stock ofother

together. Buyingpublic mad about bigness - everything bigger

connection. stock had rep.Big mergers,

were

if
of going up.

no ops

swindlers steppedin

sense of sec., confidencegreat sense

issued stocks to

Finally

all stocks, crash.
so much

Natch, withall thoseI sleek sheep trott's around,
w their shearsto ship off a share of

new ofcorner

the velvet. formed new corps, h.c., to amalgamate op. co.s.;

paid selves fat fees, finally shipped out, left fleeced sheep

shivers in cold.

corruption came to

So, New Deal era, SEC

Not imposed by govt

wd. never have happened. '29 Hackened name

in every

in

of U.S.

on

corps,
was

to

chau

light, lost conf.in

regulare new issues, &sec. mkets.

Yunmilling bus. community. If so,
of Wall St

Those sell's stocks based on



realassets very happy to have a SEC clean out others.

Restore confidence in stocks, to theirs wd. Aagain.

&soso we have SEC, 134.

& file prospectus
- which must precede-

Doesn't always protect

& read it. Tucker.

a

many

seems obviously desirable

To sell see, corp.

accompany

investors Too lazy

Interesting question, is SEC desirable.

send M offto NY to

to buy up agood

NY. & by

Leave to you .

Nonethelen, S.E.C. has teeth -(we will seemany regulatory

has suppressed many fraudsagencies don't)

must

But let's look at other side for

excess corp. size too big.
problem of

see. when delivered.

deal of Chogon

to suppress frand, etc.

to clemand to see

register

On one

er them,

a moment.

People in

small towns in Oregon, instead of investig in local enterprise,
which

buy some giant corp proceeds

S.E.C., govt encourages people
TO

hand,

Have

& controls it from

do it.



Brings us to question of corp.

Tons of mysterious mumbo

but you'll understand it all

a

The more assets

simple principle:

go, you will find this principle holds true.

mind, will clarify

mysterious.

Assets

To him that harh ...

You can

same

combination.

&,

& no matter what you
& if you

many things that otherwise ud seemvery

only borrow,M if
true

you have theeasier

jumbo written on

well if youpretty

cluster around existing

Koppers.

you

of giant corps.
are,

touna
Home

Simple. "Banker, prefers fborrower whoputs up collateral security

don't need it " farger scale,

you

nudei

can

subject,
remember

do in life, where

bear it in

raise or
""borrow more

again, bigger you

9 seen H.BR. study, '37, showg 1.1.& free changes

easier to forrow, I sell new

Berle &Meems, 200 largest corps, 1909-29, Ad much

faster than others. Mostly by sales of new stock

Vert.& horiz nationalization. "Jump

" Everybody goes into everybody elsis bus.

stock.

Com horre...

Cap-n- v= 2



people

Now I hopeyou'll understand whatthemomentam

It is notnofnerve center ee.

so much. But so muchof
thm W.St.

mean when

om corp

say Wall St. is

that WallSt. itselfy directly

wealth is onned &
manip



Qu from Bach, ch. 12
What is cerp.. Stock, bonds.
Inc. siaiement &balance sheet. Which is more accurate ?

Comments on Buch, ch . 12

p. 223 Error- littleevidence ofAg

233

cone -n

assets better themExpert mgrs mnge yr you.
Responsible public service attitudes? 6.5.service attitudes ? 6.5. Mapy. Warfeet -

Research?
dragging. Lobbing. Suppressig comp-n.

"Mass prod-n due to giants. No. H.Ford.
Not esp.


