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Idear, element of good play.d

1.

Com Be aware

H

11| mouice controled from center .Hi

-H

wwwWorth = ingut. allowu. Why ofK ?

(cf. adm. by Xerox machine.)
can getThey

matically.

20

Latikely errors, findenou, findoffeach.

4.1e
cou

or

Thus, limit the
Treat all else an

of maig resid.
show how to define i, and solvefori

1. lein = F
ein = F/p

i =

other ress, via market, which = mgubyer auto -

EFT

in = lu F -lup
luF - luk

"

(lt )" = F/p

Bes, this is the

of things one must control.
cost; max. residual. Show logic

i = F/pm -/

wo

Go tu #6
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1. Gilmore & Brandenburg

Anatomy of Corp Play11

+1

Ħ Symurzy

===

9. Tiller

||
-H

11

+1

so

Making Stratury Explicitstrating

Make it explicio

An Quality Man
Good model

you
think about it

Govt. policy leaving invierallands.

i.



Adm. 203 Jan.30, 18.

I. How to define i, and solve for it.
A. PIPO.
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1404
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B.. Add overhead propuly

which damit.

"

2
3

4

10

20

40

retume

allocated.
Inv. which turns over user part of capacity of K= K

(P + K) Ll+i)" = F +K

[***]*F

(1̂2)= (²4)²-( i*

1,5
1.225

1,145

1.,1089

1.0414
1.0205
1.0102

-2

~ 50
225

t

.145

.1067

0414

,0205
0102

1

q.9. this with T. A. and one

approx. in half.

1

F = 2
P = 1

K = 1

Marging

2 Hl

TH

head cuts

m/d3
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# c.
#log. form!

±

1
2

1/3

Annual int. is clumsy; for short periods; and....I gives fake bi neturm , by ignoring reine opps in1

Lessthan one
year.

++4

Whyyou should

110

20

40

H
u lu(1)÷n =i

.693

.347

.231

.173

MI

-3

= F

.069
,035
2017

For daily interest.
p

ni= ln = aF

lu F/p

always

¼/1/m =

69

893

.693

.693

use

.693
.693

.693

daily interest, &/o

Let F/p = 2
lu F/p = .693



||

t

Han i= 69

f
H

Meaning:
a) You can

a

double

.69
guin of 365

double u
B) You do cut

-4

your money

provided you

your

tum it

c) If it is turnover,Tim
and

Ep = " margin"

then

in one

i in half each timeyou

so you raise retum

doubling TL halving

retum more

year at
daily for

rate of retum is Tilu (margin)

of the two,H I has a direve effect.
But lux does not double with x, "whink > .64

H ln 2x. lu2 + lux = .69 + lux

CHAM,

than by douthingdorthing F/p
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Conclusion:

i

as Aban said; it is

H

FF

+||

H ÷
H

-5

+1

Tumover is not
more

only as important
Exportout!

:
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One

Curve

is

enough

D.

$.

1/ = 111a/p
1 .

It

is

Level anun

P =

ola!!

more

=

-6 .

amunity
| -e -ii

i
lue in

51 %

Use tables;

}} orf.

or calc.

Hire a

likely unching up hining

770

basic writhmut:- of finance.
barius

grasp

k = 10

n=13

here, I in Face, comme.course.

^= 15
20

technician to do it. " This technician

hining you to work for him.

-i

Errormous need for top muge, to uudentandmgr.
Be sure you

u

//
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if over head:

P + K a

P + K(1 - e

L

a

-7

e

p =
* = († -K)(1-6 ~̂*)

Rt.1

===-=-2(1-2 ^ )̂

( /-e-'")

in-l
(P +k)ei^ = a -1 +K

+ K₂"""Ke

+K

P +K

To solve graphically ,
sideJeftsi
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E. Any pattern.

Rt.side.

XXXXX =K

{ (Ri- (a)ei(mun)

park

course.
the egn .

F. Alt. approach, solve for K, max. PV or DCF, given i
(man)

Elhu-(a)eilm. -Pein

+ K

ein

inera

|| This is equally good, usually and many prefiit.
Here, we haven't time for this clebate, it's another

Crucial thing is, enter all element inte
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Elements of Plansing

Idear from M- 4 ( Repetitive; this on ideas)

A. "Functional dynamic.

Need to work w. uncertainty , I in adequate clates.B.

roblems w. training in mathe, sei.

his team for system approach,

Michele & map
An Cons. Comm. Couvusion of Haagen-Smit.

Conceits re "handscience

(Adm in Ally a soft.sci.w whore

joke is matining hand choices amory
Wand sui. w. soft programm)

Wait for perfect info.?

C. Long Mecklists of internal & external faction,
problem ident.

ue

D. Build in flexibility, bes. niks. dumands Mange.
prevent ful specialist from bldg: moviments:

-||utopias ; integrated comprehensive systems; steady -state|normalized self-contained systems.$



Hi Engineering testes veually have a fixed "mission ":
Mkr. keep changing

(8 engineers keep lovingjöks. Middle-ageIF

H
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#

eriser.)

H

+1

-||

-10

*

"Leathercraft"o.f. Lory, medioeve story.
End M - 4 .
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41

-11

idemfrom A - 2
c.E. Lindblom, Aut of Muddling Thru.

Republic play.
Essentially

a

- rigidity, overorgn , nanon dogmatison ?
No, a creeping evolution.case

cary
otton for flexibility; warning us.

for incrementalium

Highly conservatives.
E.g., the Kawent R. mess.

Differences between root

Readfrom M. 44-45.

and brands policies.



H. Idearfrom A -8
11

H

-H

# F

+

Sinatteur & Ruggles, 6 business lessons from the
Pentagon. 1966

From the

Chuly

era

talvage what you

-12

of McNamara - working.

a

can .

a) Beware utopian dreams

b) U.S. DOD too lage for anyone

popular

c) False info. fed up

d) No measurable performance standand like i

e) Uncertain objectiver

wa uun

was

glue it together.

tait Popular disinchantment

to conted

Authoritarian atmosphere at top, manipulating

informing it.
LAJ's peculion personality needs

Mais derive to please LBJ

public rather than serving or
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|| So, ideas misplaced

better for Inth Minerds & Chem.

H

-||
||

-||

beyoud winning..
lesson 7

Major

angels . I have ustI have not Marty,

F

-13

H

H

tho they may

No B/c and of war itself,

"The I speake u. toupes ofRam no
Hirig

work

objectives

nun d



11 Glashu

A. Identify Problem.

H

H

-H

B. i clientele

H

H

To be tautiful, was done white defining objectiven

1) Front

H

demand.

Goals

-14

money bim

2) Low bids

3) Prematine sale, whenŽ

Legish ; DNR; & theprofre
Last most implat.

Go over 2 :
Bonus

Royalty

price low. Leaving.

1.7.

Alts. In this case there were elements of learer,
couts alts.

11 different ways.
I they cd. be combined in

H Pros & cons presented.

ou

First 2 changed immedly.

I
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some helpful mach,

IF

·-||
H

y=

dy/dx
y

or

chuy
dx

f(x).

1

dx/dx
x

1/21

r=

d lux
dx

Let. f = F/p.
tegor

bull+d) = α (1 - 1)d

buf
"

then elasticity of y

"

ure capt. theory.

dy X
dx y

raise
How about

Work out elasticities.

in

in = luein

W.E.E. X.is :

If i F =ur ; and ñ = n((+d)ū

F = == = =(Ita) = (std)ň

|F-* =1 ₁ - ²Itd

1

x = r(ltd )
Itd

T

n half, etc.
But x%
For any given I , doubling I cuts I inf

cuts I in half,
an x90 increase of f , for any given u,

I by less than x 7 .
x%0 rise in f-1₁ ( = M )?

will

x
an
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dr
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f

"

"².
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P

-luf

b) E of =of I wirt.

(Prediction : & is high & + .)
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luf
n J
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--||
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7
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luf

luf dumedf
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||
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||
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fu

1

=1+4+40 21M
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luf deaace
du
of
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M.
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Here to l

endof[
2.4 may
be omitted.

Let & be a coefficient common

in (XM +1)
Xu

|| Hyporhenis: dr
dx

-||

(E.g. if

and drix co

Mu remains the same, and

we co

x =2, it means I and M have each doubled;}]}]
thatmeaus

IT and ni so :

r has fallen.

(3)

even though...

T.M also remain the same.
2.)
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dr
dx

tt

-ff

dr

±

#

dx

<n /̂̂M+T -lu(xM + 1)uxn
XM + I

< o if :

-3

Mx_ < ln(Mx+1)
Mx +l

is,
lifi

Non-xigorous proof.It is known that bu(1+i) = i(t~(1 ~²=1)
Let Mx = i
( 5 ) becomes

EXKlAfı

x²u

von
( 1+i)(1-2) >

1+² -1 -2-1> 1

11- 12/11>20

L

i(1-²) > 11i

0 < 3/7- 70

Ivow

? < /

( 4)

(.5)

(6)
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Hell ,009901

H

19610¹ 2017

, 04

Numerical example of proof

"

,07

IF

L...

-H

i

1.08,0741

?4 /

H

#

.029 13

.03846

.04762

· 151304

10 10909

(:-) )m/

·

.00995
01980

02956

,03922

04879

10909 10953

10769

•

-4

1398
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ľ |Admin, 203, 7eb. 26, 28
Replacement Pol.

I. Max's approache

A. Appreis.
B. Deprey.

H

II. Mul

#

IL RIMS.

++

approach

##

cy
B. Dep.

II. Normeetiging

Ai
Cập

B. Dep.

H

1

A. Geometry
B. Gaim & costs of waiting

-
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#

#

-H

Maxig approach.A. Cipping.
PV=

Ru - Cocin

"l

i. Max PU

Derive formule. (C +s)ein = R +5

D
ii. Max a .

B. Depuig.
AB=

a

PV= {[lyrei(n-1)]
-1

Choose n to max

Ru

(R₂ - Coein)

same result .

tify
PV

zim

1

Herbehe WHVi.Bu



II Miguel. approude

A-. Cipprey

-||

-||

||
H

H

-H
H

Mc of time = MR 1 time.
RitaAR = Ri + Si =

B. Deprig.
To Ru

2.

never fall below a

fall below si
from

Rn never

Ru
a

next

u

whide
cycle
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H
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Al H

IT

+

RAMS.

!!

Pt. of = TC

www.DJ /
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43.

Topice.

4.
H.

+

#

Final, Culmin 203

H

2.
1.. Incentives & Info.

Mag. N.7.

Replacement policy.
Normalizing,

Backtuli or

K = ¾e²

Ki= e" -1

7low =

Flow

Fund

ui

w/ int.

e

K=
u

71
K

7 low = 1

ni

e

ys

w. I w/o interest.

pipeline,
Hi

nie

e

or counter w..closed wicken

i
in



HF 5. " Objectives of Gout, Pd. eight,
surveys set

conventional wear& moder of badeansion, imbeelded deep inH

H the cultural sube cousiour r "That dominate, policy

H

over public lands
A Decribe three

an economic viewpoint ?

have they
?or

purpose

ererrors

ti
#

6. A

+site ??

B.The same is enou, in different clothing.
formed in other induction _I_ activities I instirutions than
wwwing Sive two examples (from your our
background or from

of these.

·

1.

help set rept, pot ?

the site

Why are they "erron " from
What ostemible objectives

a feetx may giddl periodic in comun in
A. How would you put a value on

are

course work)ofeach of the there

perpetucty.
the forest.

B. How would you use this info. (thevalue) tooi ?au
they determined simultaneously

6A &B if
Jones that cash flows thatWI

Ald. How would you modify
yielded anmel

declined after each renewal, and the flow's were
the on the site ?

capital# revived by renewing
#

periodically



8. The central mans problem is unemplmacio
How cant poling help ?

q

10

1

12

unwo

How can

#

-or does- the Cal, Winson Aut meet theWu

ve
expressed by Robe Eklund ofNLPconceum

overcomen, of land

A goal of..
overall

es, poling is efficiency
In implementing the good

from seisis specialists, and internt
in inding withou who want to a

Give two examples ofeach.
#defend their position

welle

the good we run into buistance
Gine

groups&

different drummer

How would they

H

11 | Suboptimization; partial analysis; _Id beat:2nd

#.constrained max
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S = DC7 =

#

oli

Jf

||

F

K

-
7

•" -l
in7- Ce

e² -1in

(C +₁).(ets)e
in

_F+s :
7 = (Crs)e^ -5

^^

dZtt = (Crs)=²* = 1.(7+5)i ein
du



ched qur,5,5 is
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Admin. 203

Feb. 27, 1978.

Inadequate. Why? How improve.

1. Have something to say.H

÷
±
I

Comments

You dream.agot to have

some have been leading lives of quiet desperation.
Repressed ? Natural, spontaneous creativity held

I'clown ? Man is by nature creative, problem- solving
Ha thinker, until mind repressed.

Half these papers suppur fearoftakingplings,suggest

Defense mechanisms, highly evolved.
while going

H

walking w/o crutches.

H

on Outlives.

_ "

Techniques of saying nothingthru the motions:

a . Glittering gemalirin

develop a play. I implement approach .."
establish procedures
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(

---||

t

I

-||

It

-2

1
10

b. Promises, promises

I will be outliving
The report will then explore various solution &plans

- "Itt, "Generate alt. Solutions
IC

c. Into & background & history. Wannups, stelling.
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||
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1

d. Missing antecedents Faculty ref. Undefined terus

-tell our idea.idea. (what iden?)
partof solution to problem mentioned above,

• Diagram.

-Flow chart, T.O.S., Mainsof command

impty boxes. Anows all over.

f. Bonowing magic of complex technology

- "Computerize ".
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||

H

g.
thought.

#
·H

-3 a }

I improve communications

Organize

Be careful
Plan

slogans, exhortations.
AHomilies, clicke's, empty of original I relevant

Investigate

Provide for Nat. Defence

Self- improvement
Build inorale

#

Drove meefor courolation to St.Paul

H

Planning nequin effort

to gwith
The letter billets, the spirit to life."69

h, in lieu of answersEndless que

What is their not iralizy ?

T

~

i. Noun headings. Non-sentencer

P

No thouit, act, or direction No. verb.

j.. Rediscover the whee

k. Empty abstraction , ...structur...function , inm. a

!
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H

H

#1

||

H

||

==
negaturs connotation ...

- 36

Aut. 6750, I

H
TE

l. Chained by law & curtom

Problem is to implement Cal. Code



H

H

2. Have

H
#

H

4

theme them,

11

"The I wentto the printours of ex
central computer

question.
Tie all together .
some ramble, throw in Kirchin sink.
Great activity, leading nowhen.
Huge date problems I requirement

i
Overwhelm cognitive limits of reader

jaju

"My Report becomes a tale told by

| signifying nothing.

the

and have no thesis

become Apundingsounding yong or a tinklingI am as in totaling in the lig cymball.

an idiot, full of sound & fury,

1/1
come to you specting in torique, (glossolalia) how

shall I benefit you? - Cor.I, 14-6



H

H

H

#

-4a.

11

U

W, a
problem.3. Bequi

a) Is this trip necessary .
Why this report ?

b) Problem sht.be specific, then ure system approach,H

Now. specific e.g. - How provide for Nar. Defense (undefined)
Show need for technological change in

communications,

Motivate ,orient, & direct yr reader

!
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t
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#t

H

H

1

||

$4.3. Compace altr. solations
Give & ofea.

snow job.

pros

e.

Ways of avoiding:

Offer no

Ido not bear directly

7

com

or

b. offer just one plan; give only pros

d.
mgr. wust now

from?

-problem, hume

1.e. they one a
istecting cards for your

no

Offer good solutions, or implementing details, that
on problem.

then
anyway,good idea

solution

solution

Propose good new mgunt. roles w/o asking what
Where will the time comeneglect.

The
money

7

||
amit.

add more equipment (w/o evaluating cost timing,
alts.) Esp. computer equipment, soundsgood

-|| dyramic, progressives, technical forward-looking

all warning signs of facs & factions
Add staff"; "internalize profits, capture capital.

||
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1 :

H =

#

It
H

-H

actions.

#

U

4. Who will adopt.

clientele meam who can out.

You are

who are

callung

they?

What do they want ? Believe ?
What are their constraints ?

E.g. preaching sociation to local gouts.

on some one or

n

How accommodate opponents

Who will oppose yourplane? Why?

influence.
body to act.



J
H

H

H

eternal

5. Avoid the transitory

Things seen are transient: Things unseen are
Cat 4-162dl Cor

Wisdom & ruler of this age are doomedto pass away
1 Cor 2.6.

Erg.

(that
3 propty tax relief proposals(that was Du 'last weeke)

now
befpre leg..
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#

||
pras

t
HE

H

+1

H

H.

H

H

-H
H!

6. 2mmplantu.

A cous

Ea. alt, has implu,problemu
ofce

"Ireplement enforcement thru the

I the tools beanied
GSA.
Dorit

and/or in

E.G.

thru the appropriate agency

Don't say one

line bes. of its hi hagin

recycle oldpapus

add to

in course, ifpossible.
ideas.or

"

product is best in product
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41

8. Org. Refunt, not our orgu.
Problem

Formulation & Abs.
Adoption & clientel

implu.
Evaluation

9. Evaluation

Neglected by most.
Mechanism & manus for

For learning from mistaken.
for yourplans performe

is a
If my exhortations were onlysense to

latent creativity
all sounds like

pray
and you

you.
waiting. to

-great

1.

then there ist

bloom.
a germ of

If not, if a
burden, your creative side has already been
crested, might as well reconcite yourself to

working for someone else,
hind marter to rewarda

R baik.
when may findyou

you situp
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Admin. 203, Jan. 9, 1418

Readings for Jan. 18

1. McNichols, Chaps 1-3

+ Ancoff Relgs 1 & 9

(&c. Rpt. just in 1977. Will of. w. '78)

2. Report required.

+

a .
Define problem1. Formulate alt, solutions

Cave. 7
b. Define clientele -whowill adopt. & how

d. Implementation practicality ofsolutions.
Evaluation,feedbacks, improvement... ..g. didyouget as

muke as you migherfrom leave sale?

e.
bootz3.₁1

4. Next few weeks.

Final, open

a. Planning blunders

b. Case study model: Ak.
Survey elements of play.c .+

h
5.|| Grading.

40 final
1.40 report

loss.20


