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specialty, distinctiveness, character , iduility, style,
pusonality tofunction. E.g.of Mean Co., p . 87-9.

truething of a step beyond
a specific

mifying force".
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wealth.
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Mi Nichols, chap.5;
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Basic bus objectives.

en..fine needs a niche, thene, different.

(_conditioning

Basic Objectives & Roor Strategy

differentiation,

means

Profit ability

Growth (of what ?) Market share ?

survival

are paramount. Wrong !
Life, Colliers, Sut Eve Port, Locke,

Asserver plowback

profict to that miversalgoal..

He allows for terminal lign.
firm for morger is

There

But doubly wrong re growok..

continues 60-70 yrs, after

may conflict.

thinkable.
good strat)

a) Growch follows from profitability,

6) Growth very for survival
I change is enough. Human metabolism
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theves exply. long term survivel..."forego opportunistic

max. in s.v._" to stave of these threats:

ecology

taxation

- ( he might have added towage demands )

1... hep bij guins incompicuous. Bury them in x - subrichy,
promotional inin, random growth. Here is a reason

why grouch looks good, half yo. K in. in expensed

2

yout. meg. Leg. price control)
auti- trust

Saterficing. Appeals to MiN.
can be aware when reachess

opt.
resulto ". ( 1+ can, when others do better) He attributes
confusion. "No finn

this to complexity; (complecing
desec. of scale, buying profits in||
mgus. )

Effect of inc.
Bus, luncheous, travel,etc.

inc, tax on

deductible: wives are not.

patterns,

Effect on fenmily. Girl Fridays

4

rationalize & legitimize ineff.

Rationalizes comfort-unshions,

is really X. subridy &
para consumption of

cons. enormous.

are

Houses are, in part.)
Simon did for bus. What Lindblom doesen for

bureaucrats.



McN. p.14
He problyprobly means

pro -growth bian.

1.e..

(Fund v.
(Max p.v. is

f

Dising is subtracting:

-3

has max. revs. =

net rus., but can't say so,

www

flow, mmind class.
max.

lory. But real

Foregoing current gain

all mat.

McN is modify'g profit
But real profit

PV= a

Thus the fund approuct becomes a
you buy is its netPU of K flow

AA

is

__FU
I-e -in

new. net of futures

1

He value of stocksays(to review valuation

e-in

au www.

max, wealth.

mux by mois from

men is always that.
im.

cycle

decisions std. be based on many wealth
DCZ .

7V
einal

he's

I has

int, cost.

flow approach.

com.oriented.

5.

many cycles
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10 yr.show a
Show diff. semitivity .

k is the firm's borrowing rate, shown by
Internal rate.rukt, bondsn stock.

It then becomes screen device, screen out projects Target vote

same price
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26 one enterquie
checke value of K, overhead.

model where salvage reflects future.

e ?

19p.
11.5 %0 .

1.80

or alt in seems

Can

hi ,

you get more 18 for

medicus le factor for"U.S. indy", 1971-75,

(.Before or after twetux
( Adj.for influ ?

?

( adj.for( What indy?
1. for revaluation of K ? Probly

Rauge, 5-22 % Noureuse,
une ave. of bonowg rutor. No, use highest

Probly not.



Failure to aut on survival rater: Reluctance to

out lovers. Clothing sufr...as e.g. (but clothing is not
phase

#out. Jack Winter, etc. Maybe just competitive .)
H
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Return on recoverable 1 is what counts .

|
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E.g. Menus co. " Service Systems ".
of coCareful defu, of

customer's opu,

11 Avoid identity crises

Upgraded muchandise, confused

neinvest in new.

co.'s individuality. Entire right into

The system itselfgiver dicction!

Transitional strategy. Burically, milk the old

"nw. cap..

Worked.

contradiction of "hi cash flow"

an

N.W. Judy.

hit tean, 197.5.
customers.

propty
Niw. Indies did this to NWRR...

low retur onVS,

Here, Mc.N._ accepts inflated statcement.of K.

strategy, witte & diversity...www.
H

||

41 supercubit , as latter
P& G Mangedfrom soup seller to supplier of

to...

qui ..
Distrib, Mannel is usually strategy,opg.

but p&G made it the wat strategy. also built on
a) Synessy in advertisg ; b) Bulk puucluse, raw materials.

au
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tax

: occur ,

H

H

Avon ,
al Employees

avoidance.
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6) Home space for storage

c) Collection became sules

d) opp for

up

one indep. contraction. (Creativs

E.g.

actingon(he survival rates, absentee owneuting may
drive

women

value of

Citrni in R- side
of inw. 15.


