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Element of Planning

What is Planning ?

a plan is a

H

Planning is the link between ingate (thay)agination

imagiiing and applying,
dreaming I doring ;

design to attain some und.

and timp applicuriare
or theory and practice,
conceiving 2. implementing.

v. Practice."
& applied

It is .. both conceptual & practical ; theretical
Has no patience w. "Theory

V together
teamsAppreciater value of both;v them

I complements, not
rivalul

-( like comporr & performen)"Avoids "Laputan" extreme of-#- rarefied superlunary theory.
scholericism, the

theory mouneticmounticypjlide of theory.the seamy
# Equally avoids quilty precticality that can't

see forest for the trees.

Planning has to use concepts & ideas became

things that arritit looks alwad, deals w.
here yet,

Has to
Put an

haven't happened yet. Dewey.(over)
be practical aber leads to action
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H
defined idear as plaus - plawsof action to solve

problems that are in a social context .
to planning is havning, idean, or thinking.
Is no concidence that IBM , most membin"That IBM, most unambiguously

Think slogan.succesiful modem firm, has " Think

(0cheminis stogam ane bad news.) Might equally be "Plas."
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Phy. lies betw. Thy. Ipractive not
level of abstraction, but in time sequence.
Conceive, plays execute, in that order.

Mby gives direction.
#sail, but where to.

practical man

H

41

H

H
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of many

on wray side.wrong

Inot possively, but to

You take change of

Doesn't tell how toyou
Rommel, brilliant grind,

One problem

E.g.
achievement .

Plug. charts a course thru time . It looks alread,
guide choices today..

Plug giver conted, at least of yourself..
own priorities, rather than

I crises,just responding to pressures

"Desting's Tut; make Desting your

just in

Restless groping w.
ower playp. B.C. eux.

power.

Tot

Much 'Ply! is plony
Munic. New tuis resolutions. Frout play.
Inter wedding to do something". Energy

plug; GrestSociety pluy. "Programs"." Pluss. need to (over)

Stop being

play.
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undentand how witzt. system works, not do what it already
clores, or impain it

41

##

1



H

-3
- Stalling.hen.Me Clellem

Ply I Policy.
Policy

yr.plan. An enduring & transcendent rule,
describes how to decide under Curty
circumstances.

11

in decision -rule designed to carry

Like play., is based on
transeund cúcumstances

alread to the

thru

most (perhaps(pukaps all)

quil.principles that

Accompanies play. bes, policy, two, locks
indir decisions it is to

11 control.
many.

Making policy demands that one
imagine all possible incumetamanincumstances that might

meet them in advance of the fact.
Have to think in generalition & principles
Have to hit wail on head.

arise ,

Calls for
hand & quality thinking.I

policy one...
Can delegate inferion fus. My &Ithe

superion fur for which
'CEB A guards I conserver. húr time...
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allin

thephonge. The
MyClellan

wwwdateforthing.Greg.MecellentwhenpeoplectionMeppuration,
never theplungestabre

#

4.

Why Plem ?
V

Bes. of Irreveribility (inter temporal depending)ciul

Indivisibility (agrets, synuary)

Things last. Ecs. of longevity.
e Things take time. Lead time I syndig, needed for interdep,system.

simple e.g. of inter temporal:

The
Life Cycle Corting

moment you begin, K is committedfor years, I more than K... odm too.--- &m

timplebig. of "
longurity

(e inversi-bution)indir. +

Cowputh syndrome at Tyler- Indiana.
Kaweah R.

Cap. is frozen and interests are vected, intercdepundently.
Supplies run out. Diplu.|
K Weans out, needs replant.

E.g. of neglecting: Hi way trustH
4 new roads only .H

fund, for
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Bes. y₁.
recover & reallocate

Bes

K is tied up.

Yellow Pages

-5

need supplies.
-Per nikt. "for variety,flexibility

you

Bes, taxes

Taku

- Per vertical intu., if mukt. fuits'Iand for expuri ?
Raw nitels.

Bes. of lead times

Ordering bij eq.

you.to

R & D new products, processer...
Bes, of contracts, long term

Leases

Bouds

Pencion funds

Blaz; bij power plante
Staffing, training, Holy orqu , going concern
Blag demand, repre, good will, dependent autoriin

city lown,



Bes, people Manye I. die,
Many still cling to power after love ability & drive.

ti succession & evaluation needed.

#

H

H

1
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Bes simpuses I strucks come.
Reserver needed.
"Be Prepared

Excen K`vs, fast recovery strategies.
Bes. weeds grow & imper

Delivery must be staged I timed.
Complements syuch.d. Scheduling needed.
Ardee mive fanweersV
Capacities en langed ar twinued

Bes. needs change, cort. I circumstances Mange.
What is obvious today may be tramitory
Develop insight & foresight, imagine the

optimally

future & prepare .
Even act

To avoid traps.
Ineversible damage. Cumulative impact ofsmall

decisions Cash criser ... insolvency. Compach syndrome.
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Eleven Major Elements of Plug

Ai Neech

B. Means

Eleven

C. End

.D. Designs
E. Economics

SynergyG. Timing
H. OrgaumingI Reserver

41 F.

4.5 . Evaluation

:((. Evolution.
A. Neech.

and

[adaptations needed for orgu,
projects, programs, or problems.I

Identify I define the problem, weed, or
niche oryour

marbret,
role in solving, meeting or serving it.

Measure the need, l'Aei. is measurement ".)
ALPut es. limits Alous, on that alleged neech & eng. "requirements".

proful, staudach"Fondare. "good forestry," "adequate med, care", "clecent

"howing", etc.
"Measure demand at#

Your effect

levels.diff. price.
Elasticity ...re"price income time.

on dermand
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afte might foreight
After foresight, probability

partof

Probability is yr. answer to risk & uncertainty.I
No one is.one expects you

be omniscient.tu

Waste no breath lamenting this; lose no hovor
tryning

to hide it.
UseRather, adapt to it.11 probabilities

I match hi risks w. hi rollers.

Future

No

++

B. Meaus.

-8

(On supply sido, adapt by hisflexibility)

Will the wkt. tolerate price flex. as leveller,

Inventory recounces or inputs
1. You, How much time haveyou really..
2. 2. propty (include you orqu's)

H

1 Suppliers.

A

!

Ure o.c. value. (To suffer lount, obsolescence,&)Look ahead)
Those who don't get raicted)

Oign. contraction

or
3 , 4₁ , human resources ,
4. Yr other K. Lenders. Internal. New equity.



5. Supplies on tap.tap. "Be Prepared"
mht. (Crea)By Open.

If weed vanity need a Utilities, twoword
you in rightplace ?)
"big apple town..

9... you buy access to most imports by acquiring the
right beation.||

I
-9

6) By owning (or lory leaseor contract). Vert, intu. is major

policy choice, expands K needs.
IL

Important, re u.c.. top Look Ahead, You tieup

land and K for decades.
value.

vise in .o.c.

H
H

Both unmay
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Motiven of prime movers; those who will adopt &act...
You

clientele

-10

Maximizing Satisficing.
shirt or long

rum

More exactly,

Profit = what ? sales, Inverted Capp??

attitude to

or Volume max. Volume for power ego,
Or worke min. The Quiet Life.

To playBoard? (By redistritg wealth.Amprisingly

Prefer
Pasuve

at what time horizon.

Risk

or avoid ?

or active ?

etc.

m.)concussion
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Consider alt. solutions to problem; or noot strategies

+ for orgue's micke in mult. I chamituistic methods.ti
distinctive,

II

H

#TH

I
FI

H
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41

Give pros f cous of each.
thefor prelim! screening. Cut clown no.ofoptions.

Talk & listen . Have seminars, ask for criticitiem;
get free consulting.

Brainstorming creatures phase.
"Breaking nuntal Hacks
Have a dream.
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If so, how much ? Det. opt.to mix
Beti opt, scale

:||
H|

= ‡‡

Aur

#

vs.

H

Economics

g. B &C. Is it viable atall?

yourry

H cut cout to fit cloth.

Whide

-12

Kind of scale. Vert. intr. for supply security
on holdon bottlenecks.

horiz. inth. for true scale

din rets.

of scale of choive v. 15 on tap. 1 Prepare to

gamut of Frean Book

Cost of implu. -- overdrawn always by crition.

Externalities.

Adapt to

approp. to your couchcints.

Burcue the EIR & lawsuit.
Use technresource constraints.



fiflent
The needs

The means

The endy's

The designs

The economics
betoniining

||

The timmig

Elements ofplug
Ply, is a

project;a

Aim Mentify I define need or market, and
in meetingwicht of it

little diff. for: An org.n.(going concern);
program ; a problem.

3. Yı, orgn. & werken

4.4. propty .Ł
5. Potential www K.

obzgitu (Recongilew.yourown.)

Risk
C.P. Define motiver get the actors.I befine bottom lins

pref., (active I passive riste, as well as degree)
[ #. Consider alt. strategies or

Pro & con, Redure no.of options here before
proceeding..

The J.J.F. Model to Integrate purts into systems,sporim tr
+squiry systems ininternalsyn ofsprint

sealed,
thissi.

The ofothers.
interaction externalities, extended consequences(win reasonable horizons)

E.M. Betam Basic economics :~ 'cast analpes.
Opt. mix, scale,Ikindofseale,Makey-or-buy!

Cut tofix you clork. Model

+1
TheOrg. H
Reserver

Evaluation

Evolution

munket, and your role

8.
ayu( (might, andthe foresight). Mare. probability refutures.

B.J. Inventory resource inputs. (the
1. You

2. Clients

After meister forsigted :
Measing the needor witst demand, now I

O.C.

now Ifecetime.
value.)

6. Supplies . Be prepared"

solutions. The indinwest,

W.

G.j. Timinggu ..
Opt: lize

H.#. Orging, to approp. to strategy & methods. Implitu.I$. Autic. contingencies, suprises. Hung looke Resewn suppling

I.M. Feedback, learning as you go, correcting, horning.
K. A Regroup, wolve Life reproduce, demn't just grow.11

1



Adm , 203, Jun.23, 1918

1 Model ofGood Play.
I. Element of bad public plug

administering public lands.I Good Plans....
11 some elements & aspects .

H

+

mineral case stu

a Id cut.

c .

a, Max, synergy,

b. See orgu, an single muit

Rise above functional origuis .(Hand to do, a dises, of seale.)

min. "live loves" & sappen.

Define objectives..
d. Define distinctiveness of orge .

Methods, skills, resources products,
solve the identity crisis.

study,

products, inventions.

8. Coordinate functional specialisti
e .

-w/o stifting & overcontidling a diser. ofscale.
Bulance cented control I indiv. spontaneity .



H1Ħ

-2

it.I. Find rolefor top inquit, fill
Finance, lobbying p.r. I advertising

-t grab the thing of eur. of scale, elecentralize the orhus.ti
H
H

F

g . Growth .-- & shrinkage, water-sell-offp.
he Capital out lays, location &size & time

all t'he whis
to higit

-Twoweday to Last
When (to explore to leave, to drill, to

how fact, when to quit. Why recor.)
H

# pumping, how fast, when to
Whire||
How much

How durable

What

CEO is the banker, more

i... Target rater of retum

j . seques of risk

than

begin

curything
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k. A Exploit; marker power, all in concert.

1. Evaluate performance

m.

n,

-3

1.

Formulate

Dagman Implement

Organize

Interpret
Refor mulats.

( control & evaluate)

Keep with it.
Keep produ, people sitt.oriented

Pamideandedly
Provide

Recent new blood

succession



11 Examples

H

2. GM

-||

3.|| show how to find riofr.
T

-H

H

#||

-4

Ford When succesful
Note, manyparts of succes.

-||

Į



3. Alt Objectives

1. Clements ofplay. Complete list.
T.M.

Feb, b, Adm. 203, Idear.

H

to Correr mail , ri

3. Det's & defing objectives.
Profitability
Growch

+

#

11

H. Need for identity

H

survival.. long tumproficabition

Surificing
Max PV (putting

Atta bla

;

risk inį , i... min. long term risk.)
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1.

2.1

3.

4

5. Mineral leaningH

6. Aiscus M.Nichols Chups. 1-5.
H

H

Cd 203

Apr. 26, 28

‡‡

Recap. Il elementsofplay.
Good plains.. a ld cut.
Alt. Abjectives

Errors to curid

enon
public policy blunders.

!

!
1



| Ad, 203. Juu, 16, '78

H Extors to avoid, p &p.
Negative carping critical approads

that's why
Is easier

Also, helps us begin to see
Public, as

PublicH

1...Cowpath Syndinne.

1. Obsolescence & inertia

2: Quitting.

why we begin here.
to see hinds

I was

well as put. orgus, will be included.
Gad plung. may

hauenotones .

there was

1.642

Ford, many brillicuntideas, put togetlen.
One soured efter 20 you, or so.
Mynut. not structured so anyone
to be made some mistake twice, hurt a lot.
Resource base recrained very rich, so survived. Butbig

base was also bein of imentic . Credic bace, etc.

1resource

Inspirational stories,

kinds ofproblem p &p munt overcome,

Ford Hew it 3 timer, kept trying --found the right.
modificn.

hop't
Earl Monall.

execs, but thepublic

Bruce I spider

to offer Craz Morton as

Theproduct.
cd. tell the manon top.

Dick Whitingcom
etc.

as inspiration, but



produ, orientation.

#

I

#1

H

Z
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Alas Neglur demand analysis, or bequided by prejudices, & demand.I
Underest. prève elast, of demand. Frequent putter.

world is not affectulpersonality trait, world is not

Ford's early competitors.
by

P.U. firms, engineen w . "requirement approach

Opponents of peaks pricz eg. on .B.C."Ferries.

Goes w. a

--H

5. Blink to changerin demandscheds.
Ford, '21

Ariefe is usually to produ, orientation. Consumen neglect is tendencyofpolitics, &poful.I trudegroups.
c. Overent. elast. If demand

Less common, I can't recallergis.

4. Internal sapping, X -subsidy .

F.S. & Cong, Comuns same that oversee it. GrowDrawrinker,
for-

umrimber

me

*

Ford awvoided..Absorbig freight is common.
soybean & rubber lovers got in, ohs, later.I



+

5. No provide orderly succession of ingust.
family businesses.Ford, & most

Immortal corpus, avoid .

#

H
H₂

-4

6. krowing laye w/o decentalizj

1. Decentralizg w/o devoting muule attur. to control &evalu.
+so mit mess. to outrum capt.

Early GM. Durant !
4, 5. Gove ?

||

Ford. No divus, only functionalorgu , allfouredon CEO.

good.8. Arrogance of Power, Manipulatepeoplefor their own

Best & Brightest syndrome. Manyfacets,I'islnot sure I haveevence,
#1 Group think; denne to be on the team HHH supports VNwww.

Į

Aveening I weeding out crition & dissenters

Wark, is mually in grip of tyranny offads &factions.
|| "Prestige & honor"," euphunisums for theback-alley maches,

override judgment. Authur Hailey novels

Intred leadershinggroup losing touch w. reality by seating
selver off.

H

11

(sameas B.C. Socialists.
Watergate
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Internalize profit. Sirensoryof capture.K.

Unit that makes it she also spendit..
F.S. , U.S. & B.C. (lessso)
Gas taxes

Tax policy- plow back profits whone cams, can expense.
Drift of Carter everypolicy, via Russ Long

Houring cup,gains

-5 .

10: K - int. I land-int. bias

11 Bes, they do not show in budget.
Bes. can generate & plowbacks K interuelly short-circuit

central controls.
Bes. A.Jeffect, regid. indies.
This tias forters obsolescence, tos.

11!: Zunctional fundamentalium.
is more imptul.Our fr. is more

Military its branches.
7.5.; BPR

12!₁ Empire-bldg.
Aurant. Conglomerators
often

CWP. B.R.

means underme good ress, go after margins.
Water originating in S.C., neut ignored.

?

( approp. doctrine)



H

Nat, oil policies, Canudu I U.S.
MER provateprovate on dry land
subsid. explu.

Related to cap.-int. bias.
H
4

13. Utopian.

-6

Du Bos. Dreams of reason.
Technomary. Scientists, planners in gout
McNamara?

14. 11.- .̂ Lag of aurred. pvt. capl. belund intersite K.
(steen, ditches, put...I public utilities.)

Bad synch, I coordur.

15. !! Overlooking staging.
Comprehensive play w/o staging
E.G. Mauhall Plan.

16. Not consering K.
Durant.

Can't meet payroll

H
H

17. sedle working unbridled, untumpund.
Reess. farming; dawns.



18 Mogam as plaus
-H

194

21

20₁ Wrony criteria as
||
it

-H

H
4

-#
-11

H

Partial funding
U.S. Congr.

==

S.P.-. never sell.
Irvine To growth.
Regional durant

gan

-1

Loving initiative, loving control ofpriorities.
E.g. city p.w. clept. that just responds to developer demand.

similar annexation policies.
E.g., " nomination "...system beaning Ak. wils.
landi.

puformance standard.
ak leaving.

Max: profit ungu.,or.%o profic ane sales.
Min. adm, cost,

re



chap.I

But isn't

policy.

T.J. McNichols,

Exec. Policy & Strategic Play ( rebusiness orgus.)
Points to discuss, Ad. 203.

~ Native of Policy Formulation

H

te

H

Conceus & formulating purpose of bus, orgus.
-perimenter orgn, miles all migt.
-elite fur., CEO, gmil. mgr.
-creative, not voutine (₁... more than max's profic.)

E.g. selecting risks
Meeting payroll
Make decision rules for others
Evaluate decisions

No. Mc.N. rejut

24

implementats

Strucking the
Info. system

orgu..

(Role: look at gril, migns , what they have dove, rather
than view from the inside.)

This "functional" specialtyFinancing

is always role of top migunt , bes. of size tim --i.e. GM barows

Banks name gril, migns.Buick,HOT guil, ungss. Mr. Plan

Buys, holdy, sellig v.e.Location.
Make or buy
External affain



±

H

|| specialize, linked vice whe.) Wehen, Iulick, Taylor
Taylor.Bluecollen. TaulerdinIkulick

||
Welbewrite &

#
||

Orgus... specializu, of tasks, K. (But indies, also

-2.

O.R.

1

Tods of decision: Getting & Interpreting Date

Info system(
Math.

RIMS --

concepts

Cap, thy.
LP

Behavioral sei.

Maul, costpregprij
anal ve inputMaul, canal.

Combine all in

common

(.Concept, Synergy
outride. Ecs. of scale when

H
Project for

Iof scale.

1

he input combos.
RIMS

play. for seale& growth.

10pricj.

Look for it inside orgu; also

find more in than out.
you

thread. define ees. & direcs.



synergy

H. p.4

H them
an orque, of specialists has trouble creatingfrom

top plammer & policymaker (p &p). Aisen of scale.
smallfrom everyone nearer top

H Man at top mustsee orgu,an single mit. Must remove sappers ; creste

CEO woords. ful, specialiok;
or makes whole> sum,

sun)
(Tremize elements of org, symuzy, baredon AynCity)

the He

Functional fundamentalism hindus tromition to CEO.* Pirdu.(Chrysten), mkts, face, ensis, science, pilots, r.r. num.
r

(Penn C.)
to some import outsidus.

Turned Ford around.
22

H

-||

11

||

a

4

It
||

. 3

Outsicher specializes in unifig, mitj, max.j synergy,
determing scale, theamis etc.

(Breech was an actut.

(Tends to be financier, which is fructional --
likely to take over.)mostThe function

impero competefor time w. off; may get too little,
P &

stigting
drift ogsett in.

Objet: find tools I provedums for CEO to me on

nomprogrammed complex decisions.



Chap 2

of our

H

H

Rook'strating

opj H

H

=

H. E.g. of Fo Mo Co.

-||

Developing a Suwiezi- Denizu

result of

Policy. Institutionalizistystrategic decisionsA

Sequence for shatery:

1, Formulate . Noorstrategy

2. Implement. Opt
1. Oigamize.
4. Conted ; evaluation . Peterputz couted date .
5. Reformulate, begin again

There are a linked system.
apply elements in sequence staging,

When succenful

1. Keep tryg. Ford blew it 3 times. Followed tradition

of mechanics & raig & luxury nikt.

I
I
R

-4

%

helped
2. Publicity & financing. Rait publicity thattim

" Vicarious machs" for bankers

get
refinanced.

3. Mass mukt., untapped. Cheap, inform, rugged, simple,
4. Mass produ.

Interchangeable parti
Assy line .



Anderson model

L....Perceive & definepublem....
2. Alteration

3. Adoption

4. Iimplementu..5. Evaluation

1

d

H||
H
H

H

It

-||

H

IF
--H :

If

||
||

1



Op's that..

H

H.banks face. Ford declus

H
H

H

#

5. Franchise dealerships. (James Congeus)
7.000 dealers

H Orgn.

6. Spread baute accts around on condition that

7. # Exploited monoprony power

8. changedfreight
No. x-subsidy

X

9. Cut freight

10. Hi

to customer:
F.O.B. pricg.

cost by dispuring assy plants.

Orgn. I conted stratury

mbet, idea, as

min. waye (1914)
Selected creamream of.of labor foue.

One standard product allowed centralizu, authoritarian
structure , simple pyramid . No divns, only frus.

||
Became produ, -oriented, stuck tooBecause

purustatatemes changed.
loy W surne



It
#1.

H

Finallyforced to shift, lostground
Model A requimedit, but they repeated error, hept

Model A too long.
Low cleales, worken, bruger in time theystunt down.

ļ
Reformulation

-6

1945, E.R. Breech, account

Conted procedures

Fucl, systems. (profit centers , deconsolidat; aut.)

Sappus had

plant in Dearborn,

means

Beech accteut.from

1.c. get data; & process it, org. it to be useful.

from GM.

grown: rubber plausta, in Brazit; soybean
The old mani's hobbies.

Early success builds up lage resource base. This

allows for supping, enors. 1931-45, drift strategy
Analysts look backwards and assume past success

fouter present wisdom.
Accumulated wealth attracts able people,

wealth, allies, praise & confidence, etc.
you!#belund

More

Banken get



Chap.3 || Sirastigia Play.

#F

#

Ħ

1

-1

at GM

(succension of leadertig, implat:fr.)

G.M. began as holding co., had divisionsfrom stavi
Buick, then Olds & Steuvont body, Cash

Olukland, 6 other, 3 truck cos., pents & accessories.f
Vert.int.

J.P. Morgan supported Durant, made possible. Then,
Durant acquired by swapping GM stock for acquiree stock,

GM held the stock.
(This improng P/E, & As entet. power

:)

Durant nootshatery

inadequate cash reserve;I
Bankers took over 5yu

wan volume & vert, int.

no early warningsystem .
Carle

leflow crisis, 1940.
A

sufoursCome back w. and of Sufontos

Dealer network .
Supplein grew.

191.1 , converted her to

-H But co. remained while the save
icontrol.

divisions.an of_²w . w.

-- i..., decentralign w/o

1920 Id cash crisis Soune as 1.9.10, Durant

V8)didn't leam (same as Ford, 1931 re



Robot

strategy

H₂
+ spending ..

Din. mgn. overode weak attemph
Amant out.

budgeting". Solverrey
DuPout

regency,
his master report,

Stown in implemented.

#F

cash crisis

Hing whiz
thum work.)-H

Op'g'stral .
Synergy ||Cher.H

(Durant was our empire-builder, a con like conglomment.
Grabbed things slown madekida

recently.
Sloom strategy

8.
to curb their

No cashflow
lost, (Nations havesameproblem, inflate)

then shown in. Org.Study, 1920,V

Amant had not actedon : 1923,

1. Full line of cans, aimed at

3. Vert. intr

2. Priced at top of bracker (bes. of rising incomen)
The " mass -class " mkt. concept.

class up of compet.
Differentiate upwards . (but also was below the next

up of compet. "I... hit thelovething between prices of others.)
alwad of Fordin this remainedso.Off

strategy Cashfor defor.I sorid implications)social

emass

diff. wukts...

4. Model change , regular improvement

5. Apply

parts

from volume of lover over

Poutian cars

:
produ, to dual products

This brigher price cassprice cars benefited

"Produ, synergy.



H

Basic principles of decentralized ingunt.
of(allowed in scale, which are always there sefo

while holding off direcs. Symugy ofin spiteof rapping.)H

H

-9

6. Styling

7... GMQC (from 1919)

8. Org.I control strategies -- Aloem's biggest contribu.
muude copied,

ow~

Decentralize authority w/ogive away thestore.
By ding performance standards to evaluats.
Uniform standard ofresults ...I the righerone retum on K.

Conserve K esply.
(K is the resouce

Control system.

theygetfrom center. They live

labar, buy utils, etc. (but ure central conted for clout.))

(Banker's approache. It works for them, thus
conted vast assets indivctly)

erg, one 4 mo.
if retuum was hi.I

( Applied ec. principles. =ungut principle re K.

2. Defined return on K right. Etc... stress afew, Murtiation

of applied rationality.)
( Made i the revidl. to max ? In s.r.

cycle; but wd. have more k to

maybe,
pumpin



4

11

#Left wom

=

-||

-10

(Flexibility. Centralized some fus. part of time.
for judgement. Partial vert, intu.)

|| Complete orgn. in every necy. function.
ii) Central orgu.

a. Two transcendent principlesi) ceo of ea, mit, unlimited

H

11

he "centain" necy. fur.
-To definire boundaries offus.If subunita
-To coord. thun w. la . örler
-To

center (c.g. refrece.)

clear def. of authority, clear dún. offr.
other way.)ea,

the Exec.fus.` centralized input. Li.e. a
People notgetting in

resp.

Limit us. ofpeople reports to lees., free lin
from diversion that les imptul. exers.
Vinferior fur... but don't callthey theythen exec.branches are repil- in an

can handle. Delegatethat

branch
11 to|| advisory way that in ea, "exec.T

devs. alory times

kec. branch. so ea .
constructive to the corpu; as a whole. "

- b. Expand fuch. I aut; mits.
vikinds Comuns Corp.I Interdivul,

c. Committee structure, Ci.e. put Bel.of Directors to work)
Face, & Exer. Comm. ( ting & Lany. X Commo

proposes, Free. Comm, disposes.)face.



(a place for exuberant creativity
review & overnight.)

HE

||

H

F
Ende

#

-11

diens,

X Comm. recommended

X Comm. impervised opus.

another one for

Had interchival committees,to. Purpose of

to coord parts, while retaining control w
decentralized conted.
comuus.

appropues; Face Corum.passed

opy.Ea. dùn
on them.

rept onit.

General Pundering Comm.( morquany)- Insth. Advertisj
- Gerul. Technical Comm

tales

Operations Comm. to appraise performance of

There "coord's influences worked. Basis for GM success.

d. Control of K appropus.
||screened request.

An Appropi. Comum. under X Cornw.I Face Comm

All given uniform reatment

Approp. Comum, later dropped but provedene & consapt recucin

" (Consictuncy, miformity )



Budgeting

Iall
H

||--

11

th

e.
regious & dims.

f. Inventory control

(Not just

Cash control. Pooled I mobilized cask from
Were them in bank

Theygot only enough $ for intils. to meet

They do this monthly.
4 mos. ahead.

§.

-12

coord, control.

Ea. Diva. had to make 4 mo.

just to conserve K, but also

K over a
specified)

ed. safely leave

witmake 4 mo. sales forecast.
to meetforecart.

mouthly. 1.c., ea. mo, look

Central Maut. controled output level, thus.
maintain price.)

the
Howe.

leave opm

Return on inv. K as basis of waluation

very, heyFucl. side, "last
IL

to downown menu

to denutralizu- w.

Objective : "highest.

means to review &judes effectivenes

clage of them.
" highest owe, rate of return on inv.

love pd." [."This ed. He further refined &&.
from

K

H
Donaldson Brown, who came

of~~~. he had been treas, stressed that I
profit mign, and tumnown of ww.

was

aA simple product (needs further refining).

AudaAufout where

fur of both



H. Contral office required date on various acets, which
comprised magie I tumover; put together in central

cfd, w. standards of performance.
Uned in basis of corrective action.

office ;
||
H

H

Evaluated returns on standard-volume concept

"Live, corected new date for reasonal & start-up variations, etc.)

I

H

H-

1

H

-13

=

IF

AL



1.
H

H

H

t
Ha

+1

Comments on

-H

a

McN., eu. 5, Objective & Root.Objectives & RootStrateg

Ea. firm needs ann identity, a style, distinctive character & role,
#L"rootstrategy

re niche to fill
el

-|

Mean 6.. Thesyptur itself giver direction.
super policy , maker policy eary:

P&G.
a) Synergy in advtg.
6) Buithe purchase

avou

an enduring decision rule,

AL

Irom selling soup to supply supunches.

a) Indep. contraction.
6) Home used for storage space
c) . Collections , new opp. for saler
d) the underemployed

Tux avoidance .

women.

lever
All cases, stratigy involver slipping into rystem in

way, gaining advantage by
avoiding tax
uring underutilized resources.



4
2... What ult. objective, beyond stratingy, is firm

#

11

--4

H

a,

||

--H

base.

-

11 coustently, based on
0.C. is:41

Proficability".
Beware words ends in -ity. People who me

defines

themr don't define base carefully
McN.

-2

Recoverable.K

Internal valuation.

I may still be scarce & valuable.
H

meam profic/im.K
no, our

Inv. K, Lour Ki), hasto be revaluedK?

0.0,

Max DCZ imputed

Write down afi

Reminder from

fixed K.
E.q. -forest land

(P+ K)

cost

Internal valuation boils down to

any fixed plant.

QFC

analysi
MC

un less alt.

out to achieve.

unieroverable K.

auc

but never

GTC

Price



i

turvival

·||--

H

Profitability is long- righted - forego "opportunistic "
s.r. gain for higher future.

This is just an int.
Reconciles profitability &survival.
1

-3

Conceal profits, he says implicitly evoid sanctions.
-eiology

govt. meg. Leg. price control)
auti- juust

Half your
expensable.

bus.

J. ) I

Le buy profite in saterficing, & .subsidy,
life, promotional ins; random growth.

Here is a reason grouche louber good.
K ww. establishing new position, is

taxu.
( he might have added A wagen)

internal friz.

subsidy, thequiet

4.) Growth

Pernicions doctine.
McN. values it highly. Get big or get out.
Mean size of finm is Ag, bad times for small

Still, he overdoes it.

"Growth follows fromprofir. " Assumen
Not hery.

Assumes insth. bias will continues Scale, we will



|!
see next week in layly product of intl.bias.
Tax pol.; govt, contracting; govt. regs.; resouve approp.I+1

Munge.
11 appreen.

++

H

-4

is
60

There may

Also, past meyen highly cyclical.

tt

But replant.Equater growth w. vitality.
Human body metabolizer forequally good

you. after steps growing. (Only organism that don't stop

growing is Cancer)
-size protects vs. small mishaps, butH

natural selection weaken, lets weakness accumulate . Life. Locke,
Collien, Aut. E. Post, Chi. A. News, etc.

Conclu : Growth not always compatible w .profit . Growth must give way
Survival~.
Terminal lign.is thinkable. Conditioning a

shows how his thinking farts
his to

not a social tunker

+
life| firm for mayer,

I dissing. legie. from spurious ecs.

Add, conversion of land to higher

Bester to p.3.

me.



||

Hite

B.

H

-5

datisficig.
Excess profits piddled away.
Simon does for mimpy what Lindblom danfor

legitimizes cobwebs, ouveletter, empie blog.
D.C, Title lo

bureaucracy
Auti- intellectual, cruti- rational.

But thequirt life
is not the only way to disipate.Promotional in .

Inc, tux a
stenes, all deductible, factor. Bus,Muncheon, travel,

Effect on family life
-|| not. deductible, except housing taker.

(W.cuque Hays, 1

(2) Max. Wealth.
same as

identity, mater sound diffunts. Mac DCF
same as

max. profic

product ofintnet

Discounting is subtracting into

He finally

com. of wives

Girl Friday ore

over time. Mc.N.facts to show

net of but, cost.

comes to thisas master concept.



1

F

#

But

K

-||

+

you
borrow more.

Max, wealth is same as maxię į (hisk)

can bonow more at wikt , so if your i is trigle,
Then, max. wealth at i.

targer ruts, (hundle or cutoffrats.And une i
so we're back to Valuation:to

PV= a 1-e
in

For all cycles,

a) PV = a L-e-inľ

-6

Citrus vs.

10,000

2 approaches.
Serin :+

Simple workable.

2,000 $ 2.0

one

office.

$7.0 +

cycle

Citrus more semitiis to i..

200,000
2

100,000

14,000 114,000
+ 100,0w = zorge

70,000 + 50,000 = 120,000



-H

H.
#

Ht ..

H

d

+7

b)b., Perpetual.

a/i

a

ofi

PV

f

FV

ein-/

i
l-e-in

c) Growth factor.
NV=

*..

i-g

If anund cycler

1.

-2-.

FU
eri

periodo. cycles..

:



Dividends t
factor ...

A. N=[att bo +allo)"DV= t...

8.

}}

I

afor

= a
Iti
ing

PV = a
1- + "

1-7

growth. Show how to use
sée RIMS .

Max PV

V

If annuity = n youif u ye .

n

#

û

(same as A.)

= 9

allego ] (/ti)""

(Iti)" Barias

M.N. wes k for iuses

D(7 .

149
Iti

-(+++)
i -g

Puts risk inte .k.

a 1

Hi -lug
Iti

a

i-g

311

a

sloppy.
"The ke factor".

growth

1- (iting)""
i -g

(uri)



p. 80

propres ;

plowbacks outside copt.

p.

factor.

In l.x.,.finus maintain const. cap. structure_

to face expansion from earnings.(No internal expension changes propres.

Alastra clate re oil indly &c. indy.structure

BMS date on 4 souver A wealth :

81.

each,

(No

office, solve for is.

p.82

ROI, ( Return on

to
-9

can

If lines

Review this.

Just like bond whit.
(Beware much rigididea -- due to

Insolvency v. bankruptcy

Inv.) does not evebody

carily enter it .enter it . E.g.

are

approp, appun

embody growch

E.g. Citrus us.

Varied k - values are normal & 05. ( ? !

YMC

due to discomfortdisconfort w. math.

comply., credit extra spillover to

Naive re azc which are price-determined.
MC at

Ľ .ave

price to writedown afc:


